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1 Ewoaywyn
H etaipeio «DIADIKASIA BUSINESS CONSULTING 2YMBOYAOI EMIXEIPHZIEQN ANQONYMH ETAIPEIA»
pe Slakpltikd titho «DBC», cUpdwva pe tnv and 4 Maptiouv 2022 unoypadeioca cUpPaocn, £xet
avaAdBel Kal UAomolnoEL, yla Aoyaplaopd tou EAAnvikoU Ktnuatohoyiou, To €épyo «AvaOeon
unnpeowv ovvtaéng Emyepnolakou ZIxediou (Business Plan) tou d¢opéa «EAANVIKO
KtnuoatoAdylo».

ZTOX0G ToU £pyou eival n e€eldikeuon Tou Itpatnykol 2xediou Tou EAANVIKOU Ktnuatoloyiou kot
n ouvtagn Tou oxetikoU Emiyelpnolakol Ixeblov éwg to 2026.

210 m\aioLo Tou £pyou, poadlopilovTal oL eMXeLpnoLlaKkol oTOXoL wWE e€elSIKELON TWV OTPATNYLKWV
oTOXWV Aaupavovtag utt oYLV Kal Ta poypappota dpdong.

EmunpooBeta, yla KABE EMXELPNOLAKO OTOXO, OVAAUOVTOL TO EMLUEPOUG £pYQ, YL KAOE €va €K TwV

omoliwv npoodlopilovralt:

e TitAog £pyou

e JUVOTITIKN Tteplypadr €pyou

e  EKTWLWUEVOG XPOVLKOC TIPOYPAUHUATIONOC — opilovtag uAomoinong
e Ektipnon k6otoug — mpolToAoyLopou

e AuvnTikn mnyn xpnuoatodotnong

e Jtadlo wpipavong
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2 Itpatnylko IxEdio EAAnVikoU KtnpatoAoyiouv

JUopdwva PE To ITPATNYLKO IXESL0 Tou dopEa, OMWG QUTO Elval AvVAPTNUEVO OTOV LOTOTOTO TOU
dopta (Ztpatnyikd IxESo 2021-2024 tou EAANVIKOU KTnuatoAoyiou), ol ITpatnyLkol ZToxoL ou

eruSlwkovral mapaAAnAa anod tov popéa ival oL €ENG:

e OAokAnpwon tou EBvikov KtnuatoAoyiou

* BeAtlotonoinon tng EMYELPNOLAKIG AELTOUPYIAG TOU
EAANViKoU KtnpoatoAoyiou

* MpowOnon tou YndLakolL PETACKNHUATIONOU VEWV
KOLLVOTOMWV UTINPECLWV KOl TTPOTOVTWVY

e Alomoinon texvoyvwaoiog Ko mapoxn asloniotwyv
S£80LEVWV KL UTINPECLWV

To MEPLEXOUEVO TWV OTPATNYLIKWY OTOXWV OTWE AVAAUETAL OTO £V AOYW ZTPOTNYLKO IXESLO €XEL WG
akoAoUBwc:

231: OAokApwon tou EOvikoU KtnuatoAoyiou

JToV €V AOYyWw OTPATNYLKO oToX0 mepllapBavovral Spacelg mou adopouv, Katd KUplo Adyo, otnv
OAOKANPWON TOU ONUAVTIKOU avarmtuélakol €pyou tou EBvikoU KtnuoatoAoyiou, to omoio Ba
amoteAéoel éva oUyXpovo Kal aohoAég cloTnua kataypadng Kat SNUocLOTNTUG TWV SIKOULWUATWY
€Ml TNG akivnTng meplouciag Twv GUCIKWY KOL VOULKWY TIPOCWTTWVY TNG XWPAC.

232: BeAtlotomnoinon tn¢ emyelpnotokr Asttovpyiog tou EAAnvikoU KtnpotoAoyiou

JTOV &V AOYyW OTPATNYLKO 0TOX0 Tephappavovtal §pdoelg mou adopolv, Kotd KUpLo Adyo, oTnv
E0WTEPLKNA 0pYAVWON Kol Asttoupyia tou dopéa.

233: NpowBnon Tou PNPLOKOU HETAOXNUATIOUOU VEWV KALVOTOWY UTtNPEGLWYV KOlL TTPOTOVIWV
JTov eV AOyw otpatnylkd otoxo meplapBavovial Spacelc mou adopolv, 6To oxeSLacUo Kal Thv
QvanTuén epapuoywv Kal MPoiovtwy, e otdxo tnv mapoxn Wndlakwv unmnpecilwy, oL OMOLES
QVTATIOKP(VOVTAL AMOTEAECUATIKA OTLG AVAYKES TWV WHEAOUUEVWV.

234: A§lomoinon Texvoyvwoiog Kot mapoxn aflomotwy S£50UEVWV KAl UTtNPECLWV

JTOV €V AOYW OTPATNYLKO OTOX0 Tephappavovtal dpdoelg mou adopoulv, Katd KUpLo Adyo, oTnv
aglomoinon tng texvoyvwolag Kat mapoxr aflonotwy Se50UEVWY KOl UTINPECLWY 0TO GUVOAO TwV
woelovpevwy eaodalilovtag tnv Apecn MPOoPACLUOTNTA TOUG.



https://www.ktimatologio.gr/sites/default/files/%CE%A3%CE%A4%CE%A1%CE%91%CE%A4%CE%97%CE%93%CE%99%CE%9A%CE%9F%20%CE%A3%CE%A7%CE%95%CE%94%CE%99%CE%9F%20%CE%9A%CE%A4%202021-2024%20%20%CE%94%20%CE%A3%20136_5_.pdf
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3 Emelpnolako ZxES1o EAANnvikou KtnpoatoAoyiou

To Emxelpnolako Ix€Slo tou dopéa «EAANVIKO KTnUATOAOyLO» EPXETAL VO OAOKANPWOEL TOV
oXedlaono Tou dopéa OMWE QUTOG Eekivnoe Pe TNV avamtuén tou Itpatnywkou Xxeblou. Mio
OUVKEKPLUEVO, O ETILXELPNOLOKOG aoXeSLAOUOG BEAEL va TTPpoadLopioeL TO GUVOAO TwV £pywv Tou Ba
uAomotnBouv yla va emiteuxBouv oL Ztpatnylkol ItoxoL Toug omoioug €xel Béoel o dopéag. H
ekmovnon Ttou Emixelpnolakol Ixeblou €ywve pe TNV TOAUTIUN ouvepyooia Kal HEPLUVA TNG
AlevBuvong Mpoypappatiopol Tou.

To Xtpatnylkd 2x€6l0 tou EAANVIKoU Ktnuatohoyiou é£xel Adn kotaypdPel mpotewvopeva
mpoypappata dpaacng, omou nepthapBavovrol evépyeleg — mapeUPATELG OTIG omtoieg Ba mpoPel To
EAANVIKO KTnUatoAoylo yla Tnv vAomoinon tng ZTPOTNYLKNG TOU. 2TO TTAQIGLO TOU EMIXELPNOLAKOU
oxXedlaopou, ta TpPoOypoappata 6pdong e€elSIKeEUOVTOL OF OUYKEKPLUEVOUC ETILXELPNOLAKOUG
OTOXOUG KOl OTn CUVEXEL, KABE €vag € aUTWV OE CUYKEKPLUEVO €pya OTIOU Kol Ta £L8IKOTEPQ
XOPOAKTNPLOTIKA TwV  €pywv  (mepypadn, xpovodidypappa, Tpolmoloylopdg, mnyn
XPNUOTodOTNONG Kol 0TAdL0 wpipavong) £xouv mpoodloploTel.

ElbkoTepa:

3.1 MNivakoag E¢eldikevong Ztpatnylkwyv Kat EMXeELpnolakwy IToxXwv

H ouvoAwKn amoTUMwWaon TOU EMLXELPNOLAKOU oXedloopol Tou popéa EAANVIKO KTnuatoAoylo £xel
wG e§NG:




EMNIXEIPHZIAKO ZXEAIO TOY ®OPEA "EAAHNIKO KTHMATOAOTIO"

1L

‘Opapa tov EAAnvikoU KtnpartoAoyiou gival va anotsAé0sL TOV LOVOo KOWA amodektd kopBo 61absong afLomioTwy, TOLOTLKWY
Kol PndLakd npocPfacipwy nAnpodopLV Kol UTTNPEGLWY YLO TNV OKIVNTH TEPLOUCIN KAl YEWXWPLIKWY SE50UEVWV TTOU
GYETi{ovTal pe avTtr, mov Ba eyyuouvtal Thv acdalela Twv cuvailaywv Kot 8o cuppAaAAouv oUCLOGTLKE oThV UndLakn

SlakuBEpvnon, T Xapa€n MOALTLKAG YNG KoL TNV TPootacio Tou mepLBaAiovtog

1

AnootoAn tou EAAnvikoU Ktnpatoloyiou eival n ouvragn tou EBvikod KinpatoAoyiou, n tipnon twy
gunpaypatwy cuvallaywv Swacdalifoviag v acdaeia Kot VORLLOTATE TOUS KOL N APy wyn Kal
SLafeon yewxwpLkwy SE60UEVWV KL UTINPECLIV YLOL TNV EVIOXUGH TNG NAEKTPOVIKAG SlakuBEpvnong Ko
™G AVATTTUENG TNE XWPag
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Itpatnytkog Itoxog 1: OAokArpwon tou EOvikol
Ktnpotoloyiov

EZ 1.1. OhokAfjpwon Ktnporoypddpnong ato

GUVOAO TG XWPOG

] Epyo 1.1.1.0 o Ko o 1.1.1. ﬂ OKOKAnpwcn Twv ung |
- - e££MEn mpoypappdtwy Kinuatoypadnong (69 !
D lCCo._._._ Suppdosg) !

.-1  'Epyo.1.1.2 OAokAfpwan Ktnuatoypdadnong
I ueAdétng BO-18 (Bpouyd, Aoupa, ZKivid)

L L L L

EZ 1.2 Yrootrptén OAokARpwang AacLKWV

L——| EZX 1.3 Metdmtwon Eikwv KtnpatoAoyiwv

Xoptwv oto oUVOAD TG XWPOS

. ‘Epyo.1.2.1 Yrootipi€n HAektpovikrg Avaptnong :
! Aaowv Xaptwv i
L

! Epvo 1.3.1°Evtaén ktnpatoloyiou oto EN\HNIKD
- KTHMATO/\OFIO {KaAMB£ag, Malaiov (Dulr]pou) \

“Epyo.1.3.2 Metantwon KtnpatoAoyiov Kw - Poﬁou

I oto EBviké KtnpotoAdylo i
l

— ETUXELPNOLOKAG AetTovpyiog Tou EAAHNIKOY

[

ITpatnyLlKog EToxog 2: BeAtioTonoinon tng

KTHMATOAOTIOY

E:.2.1 MetdBaon otnv Nepidepelakn Aopr

S .

‘Epyo.2.1.1715puon

'"'| & Zuotaon véag Sourig KinpatoAoyiovu (Mepud. K‘I.'I']H. i
L. _ _ _Tpadsio ko Y/pata aqutwv)

i ‘Epyo.2.1.2 Wnodiomoinon apxeiwv i

P uroBNKopUAAKEiWY i

|
‘Epyo.2.1.3 Metadopd ap)eiwv KoTapyolHEVWY |
UNOBNKOPUAUKEIWV OF EYKOTUOTAOELG OPLOTIKAG |
Sourig |

L ‘Epyo.2.1.4 Evepyomoinon tou Beopol twv i
! SLOTMIOTEVHEVWV LLNKAVLKIDV |

dopia

: I
i1 Epyo.2.2.2 Avaoyebiaops kal BeAtiotonoinon
| SLadikacuwy Twv Ktnuatoloykwv Npadeiwv |

| ‘Epyo .2.2.3 Avamtuén UTNPECLOV NAEKTPOVIKWY |
[ nhnpwpwv (web Bankmg/POS) i

i ‘Epyo .2.2.4 MdBeon otoeiwy yra tig "evepyég” |
.- i KTNUATOAOYIKES eyypadég Tou KtnpatoAoyiou
({MioTOnoINTIKG EVEPYWV KTNUATOAOYLKWY swpad:wv)

I

| Deouvbioewy kau Tni\ed:wvtut; ko MpopRBela
- Awktuakol E§omAlopol tou EAANvikoD

[, _Kmnuezodayiow . _ . _ . _._ _ _ _

Epvo 2. 3 2 AvapdBuion rf/ka avavéwon unodopwy ! i
“--- kot umnpeowdv Koprou kat Edbedpikol Kévipwy !
1

' |
Comoe—m_._._ Aebopévev

1
__I'Epyo .2.3.3 Ewkovomoinon Twv BEcewv gpyaciag tou |
! M®opéa (virtualisation) i

I
ITpaTNyLKOS ZT6)06 3: MpowBdnon tou YndLakol
—| HETAOXNHOTIONOU VEWV KOVOTOUWY UTHPECLWV KOl
npoiovIwy

EZ.3.1.Avafabuiwon kal npowBnon tou Babpod
—— oAoKANpwong TwV mapeXopevwy YndLakwy
urmpsuw.w TOU Eanuwu Ktr| u.utvovlou

‘Epvo.3.1.1 BeAtiwon Kat avaBadpion Aoyiopikoo yia
Lo Tn SLoeipion Ko Thv kSiKoen EVOTAGEWV £§ ‘
|

I

bl QAMOGTAGEWS

Epvo 3 1. 3 Evor:omon tlmd:wmwv unnpsctwv I
Anutoupyta EVOTIOLNLEVOU OUOTI OTOS YEWYPapIKN§
L OMEIKOVLONG

EZX.3.2.Avantuén VEwv KVOTOPWY
TPOLOVIWY KOl UTN PECLWV

H ‘Epyo.3.2.1 Avantuén Yndrakig I
L vewxwpw’]q UnoSopAE KO TANPOGOPLAKOU i
I CUOTAHOTOG OTOV TOpED TG Slaxeiplong |

Gaowv ka Ktnua‘ru.’hovmu oe EBVLKO eninedo ]

[

Ztpatnyikog Itoxog 4: Aflomoinon KalL mapoxr
aflénmiotwy yewxwpikwy edopévwv vninig
TOLOTNTOAG GUECO TPOCBAGLING ATIO TOUG
wdelovpevoug

EZ.4.1 ZUYKEVIPWON, OPYAVWGH Kol
OLLOYEVOTOLNON VEWV | MAPAYWYWY GuVOAwvV
YewxwpLkwv Sedopévwv

| 'Epyo.4.1.1 Emkouponoinon xaptoypadikold

. untoBdBpou xwpog (OMX 2022-2024) |
3 EE\}E 4.1.2 AXAayf) oT0 XWPIKS HoVTéAo BeBopévivi
j Tou KtnparoAoyiou (S1oopeTikeég akpiBeles ava |
: t feature)

L | 'Epyo 4.1.3 NapakokolBnon popdwv Ka.\utpr]q/
XPAoEWV yNg i
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3.2 E&ebikevon kai Nepypadn €pywv avad Emixepnolakd Itoxo yla Tov
Ztpatnyko Ztoxo 1: «OAokAnpwon tou EOvikoU KtnpoatoAoyiou»

Ma tnv eniteuén Tou OTPATNYLKOU OTOXOU, QTIALTE(TAL N EPAPLOYN TWV ETXELPNOLOKWY OTOXWYV,
OTWG TIAPOUGLAOVTOL OTOV TMOPAKATW TiVOKAL:

A/A Eruyelpnotakoi otoyot (EZ)

E.2.1.1 | OAokAnpwon Ktnuotoypddpnong oto cUVOAO TNG XWPAS

E.2.1.2 | YnootnptEn OAokAnpwong Aaotkwy XapTwy 0To CUVOAO TNG XWPAG

E.2.1.3 | Metantwon Eldikwv KtnuoatoAoyiwv
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3.2.1 Emyepnolakag Ztoxog 1.1: «OAokAnpwon Ktnpatoypdadnong 6to GUVOAO TG XWEOEG»

Ez1.1 Emyelpnolakog £1oxog 1.1: OAokArjpwon Ktnpatoypddnong oto cUVOAO TG XWPaG

EPTA

, , EVOEeLKTIKOG ) ,
A/A TitAog XpovoSiaypopa ) . MNnyn Xpnuatodotnong
poiToAoylopndg og €

OAoKANpwaon TwV UTO £EEALEN TTPOYPAUUATWY , ,
, , , *-2024 (Anén B’ e€apnvo
1.1.1.a | ktnuotoypddnong mou uneypAadpnoav LEXPL TO

, 2024)
2020 (64 cuppacelg) EZMA (ENMANEK) &
491.500.000,00€ , ,
OAokApwon TwV CUUBACEWY 2020 - 2025 (¢vapén B’ 1610 Mopot
1.1.1.8 | kTtnuatoypddnong mou uneypadpnoav ano to g€apnvo 2020 - Anén B’
2020 kal peta (5 ocupBaocelg) g€aunvo 2025)

) ) ) 2022 - 2024 (évapén B’
OMAokAnpwon Ktnuatoypadnong peAetng BO- , ) , ) .
1.1.2 , ) . e€apunvo 2022 - Anén B 496.000,00€ I16toL Mopot

18 (Bpouxa, AoUpa, ZKLvLA) ,
g€aunvo 2024)

* H evapén twv ouuBaoswv yve otadlakd amo to 2013 KL EMELTA, UE Eva UEYAAO TOOOOTO aUTWV va éekiva to 2018 (ouuBacelc mou apopouv thv
KTNUATOYPAPNON OTO UEYAAUTEPO UEPOC TNC xwpac (KTIMA-16).

ElbikdTepa :




A/A'Epyou

1.1.1.a kat 1.1.1.8

TitAog'Epyou

OMokArpwon Twv UTO eEEMEN TIPOYPAUUATWY KTNUATOYpAdNoNg KAl TwV
UTO avaBeon MPOYyPAUUATWY KTnpatoypddnong (69 cuppacelc)

Neprypadn

To EOvikd KtnuatoAdylo eival éva eviaio Kal Slapkwg evnueEPWHEVO
oloTnUa TANPODOPLWY TIOU KATAYPAPEL TIG VOUIKES, TEXVIKEG KOL AAAEG
npdobeteg mMAnpodopies yLa Ta akivnta Kot T SIKawaTa mavw o' auTda,
L& TNV €uBlvn KoL TNV gyyunon tou Anuoaciou.

H cuvtaén tou amookomei otn Onpuoupyla evog clyxpovou, TIANRPWG

ouTopaTonownpévou apxelou akivntng wbloktnolag, 6Aa to aTolXeia Tou

OToioU €XOUV aTOBEIKTIKO Xapaktnpa, e€aodalilovrtac tn HeyaAUTeEPN

Suvatr) 6npooldtnTa Kot aoGANELX TWV CUVOANQYWV.

ZUYKeKpLéva, TO EBVkO KtnuatoAdylo, HEOW TWV TPOYPOUUATWY

KTtnpatoypddnong:

e Kataypddel pe Baon to akivnto OAeS TIG MPALELS TTOU SnLoUpPYoLV,
petapiBalouvv, aAAOWVOUV f KATOPYOUV SLKALWHATA OE akKivnTa.

e FEyyudtal TIC VOUIKEG TMAnpodople¢ mou kataypddesl, Kabwe n
Kataxwpon Kabe mpagng yivetal pévo peTd and oucLaoTikd EAeyxo
volpotnTag, 6nAadn kapia mpagn Oev kataxwplletal av o
petaplBalwv Sev elvar 0 ¢PeEPOUEVOC OTO KINUOATOAOYLO WG
Salouxoc.

e Kataypadel koL tnv yewypadwkn mepypadn (popdr, B€on kai
ULEVEDOC) TOU OKLVITOU.

e ATMOKOAUTITEL KaL KaTaypaddeL ouctnUaTKd Tn Anpoécia akivntn
nepovoia, yio mpwtn ¢opd otn ovyxpovn EAGSQ.

e Kataypadel ta Siawwpora and xpnolktnola n omola, W6ilwg otnv
enopxla, anotelel Tov ouvnBEatepo (ow¢ TPOMO KTroNG KUpLOTNTAG
AOYW TOU ATuToU TWV UETOBIBACEWV.

Metd tn Yndlon tou v.4821/2021 n Swadikacia tng Ktnuatoypadpnong

ETUTOYUVETAL ONUAVTIKA Kot N 0AOKANPWOr) TG ato oUVOAO oxedov TG

XWpag ekTdTal va €xel oAokAnpwOel evtog tou A’ efaurjvou 2023.

2Tolxeia oupPacewv Ktnpatoypddnong o e€EALEN:

= Ap. cUPBACEWV : 69 CUUBACELS

= AplOUSC MPOEKTEILWHEVWV SIKOWWUATWY : 24,7 eKoTOUUUpLA

=  [ogooTO SIKALWUATWY ML TOU OUVOAOU TWV TIPOEKT. SIK. : 63,2 %

= ‘Extaon : 115,6 ekatoppupla oTpEpoTa

=  [looooTo emni CUVOALKNG EKTAoNG TG Xwpag : 87,7%

XpovodLaypappa.

OlokAnpwon pexpt to B’ eéaunvo 2024 ywor TG CUPBACEL ToU
uneypadnoav péxpL to tog 2020.

OlokArjpwon péxpt t0 B’ e€aunvo 2025 yio TG OCUMBAOEL TOU
uneypadnoav oo to £tog 2020 Kat PeTA.
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

MNpoUmoAoylopog
(oupmep. OIA)

491.500.000,00 €

EZTA (EMANEK) &15t0t Mépol

Mnyn

Xpnuotoddtnong

Ztadlo Qpipavong YAoroinan

A/A’Epvou 1.1.2

Tithog Epyou OMokAnpwon ktnuatoypadnong perétng BO-18 (Bpouxd, Aovpa, ZKwid)

Neptypadn To €pyo, pe tnv kwbdikr ovopaoia KTIMA VLS, Stadopomnoteital amd ta
ouvnon épya ktnuatoypadnong S10tL mephapBAveL TIG TEPLOXEG Bpouxad,
Aolpa kat ZKwid tng M.E. AaaBiou Kpitng, oL omoieg knpUxBnkav umd
Ktnuatoypadpnon cvpdwva pe ta oplOpeva oto v.2308/95 oto maiolo
Tou B’ MAotikou Mpoypdupatog Ktnuatoypddnong to AsképBplo Tou
1995. AkoAoUBnae n ekmovnon tng PeAETnG pe kwdkd BO-18, n omnola
Slakonnke tov ®DePpoudplo tou 2007, petd t B’ Avdaptnon. H
Ktnuotoypddnon twv avwispw TEPLOXWVY, TIOU adopd mepimouv ota
17.000 Swouwporta, Ba mepalwdel vatepa and tnv enavdAnyn tng B
Avaptnong Kol Tn METATPONA Kot enefepyacia twv Pndlakwv Kot
ovoAoYIKWV SedouEVWY, oUWV UE TIC CUYXPOVEG TIpodLaypadEg Epywv
Ktnpotoypadnong.

XpOvoSLAYpaupa 2022 -2024 (évapén B’ e€apunvo 2022 - Aién B’ €aunvo 2024)

(oupumep. OMNA)

NnvA 1610t MNopot

Xpnpotodotnong

Sté810 Qpipavong Awoknpuén o AloBouAeuon
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3.2.2 Emyxelpnolokog Ztoxog 1.2: «OAokAnpwon Aaotkwv Xaptwyv oTto cUVOAO TG XWPac»

Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

EZ 1.2 Emyelpnolakog £toxog 1.2: OAokARpwon Aacikwv XopTwv 0To CUVOAO TG XWPOG
EPTA
, , EvdekTikog , )
A/A TitAog XpovoSiaypopa ) ) Mnyn Xpnuotodotnong
poiToAoylopndg og €
, , , ) 2022 -2025 (évapén o’

YrnootnplEn HAektpovikng Avaptnong Aacikwv , , , . ,
1.2.1 , , , ggaunvo 2022 — Anén B 0,00 € I6toL Mopot

X0pTWV w¢ TNV KUPWOH TOUG ,

g€aunvo 2025)
Eldikotepa:
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

A/A’Epvou 1.2.1

Tithog Epyou YrootrpiEn HAektpoviki¢ Avaptnong Aaoikwv Xaptwv

Mepypadn AvTikelpevo TOu £pyou €ival N NAEKTPOVIKY) avaptnon Twv AACWKwV
Xaptwv oto aUVoAo TG xwpag. Anotelel Osoukn unoxpéwan tou v.m.8.6.
EAANVIKO KtnpotoAdyo cUpdwva pe T Slatdéelg tou v. 3889/2010 wg
loxVeL. Yxetiletal Aueoa Pe TNV OAOKAPWON TOU KTNUAToAoyiou. Adyw
OUVEXWV VOUOBETIKWY TPOTIOTIONCEWY, QTOLTE(TOL TIEPLOSIKY EVNLEPWON
KaL EAeyX0G TWV AXCLKWV XAPTWV KoL CUVETTWGE TIPOKUTTTOUV €K TOU VOUOU
VEEG avaptnoelc. To €pyo Ba oAokANpwOEL pe TNV OAKA KUpWON Twv
Aackwv Xaptwv o €BVIKO eninedo.

XpovVOSLAYPapaL 2022 -2025 (évapén a’ e€aunvo 2022 — Aiién B’ €aunvo 2025)

MNpoUmnoAoylopog 0,00€

(ouumep. OMA)

NnvA 16101 OpoL

Xpnpotodaotnong

$té810 Qpipavong To €pyo vlomoteital pe auteruotacia ko Bpioketal og eEEAEN.
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

3.2.3 Emxepnolakog £toxog 1.3: «Metantwon Eldikwv KtnpatoAoyiwv»

E>1.3 Emyelpnolakog 2toxog 1.3: Metantwon Eldikwv KtnpatoAoyiwv

EPTrA

, , EvdeLKTikog , ,
A/A TitAog XpovoSiaypopa ) , Mnyn Xpnuatodotnong
MNpoUmoAoylouog os €

Evtaén ktnuoatoloyiou mpwtevoloNg oOTo 2023 -2026 (évapén P’
1.3.1 EAAHNIKO KTHMATOAOIO  (KaAAlBEag, g€aunvo 2023 - Anén B’ 5.580.000,00 € 16101 MNopot
MaAatot OaAnpou) g€aunvo 2026)

2024 - 2027 (évopén o

g€aunvo 2024 - Anén B’ 10.000.000,00 € 1610t Noépol
g€aunvo 2027)

= Metantwon KtnuatoAoyiou Kw - Podou oto

EBvLKO KTtnuotoAoylo

Eldwotepa:
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A/A'Epyou

13.1

TitAog Epyou

‘Evta€n ktnuotoloyiov mpwrtevovong oto EAAnviké KtnupatoAdylo

(KaAA©éag, MaAawov Oahripou)

Nepypadn

Avtikeipevo tou épyou eival n dnpoupyia EBvikol KtnpatoAoyliou otoug
OTA M. ®aArpou kat KaAABéag Tou NopoU Attikrig. H iattepdtnta tou
£pyou E€yKEWaL OTO Yeyovog OtL amatteital olvOson SLadopetikng
NpogAeuang AeSopEVWY KOBWE TUNUA TWV TTPoavadEPOLEVWY TIEPLOXWV
Umdyetal oto kaBeotw¢ Tou Aeyopevou «lpadeiov KrnuatoAoyiou
Mpwtevovong» Kot ylar GANO TUARpa tnpolvtal dedopéva amd culloyn
SnAwoswv ovpdwva pe To v.2308/92. MNa Toug mapamdvw Adyoug Kat
TIPOKELEVOU va emutevxOel n évrafn Twv NEPOXWV O KAOEOTWG
Asttoupylag Ktnuatoloyiou OmMwe n UMOAOWTN Xwped, OmoLtel £LOLKEG
nipodLaypadég. To épyo adopd nepimov 250.000-300.000 SkalwpoTa.

XpovobsLaypappa

2023 -2026 (evaptn B’ e€aunvo 2023 - A\éEn B’ €aunvo 2026)

MNpoUmnoAoylopog
(ouumep. OMA)

5.580.000,00 €

Mnyn
Xpnpotodaotnong

1610t Mopot

Ztad0 Qpipavong

Bploketal og €€AEN n olvtagn twv Texvikwy podlaypadwv kabwe Kat n
TIPOETOACIO. Twv AOUTWV TEUXWV Y. TNV TPOKAPUEN OXETKOU
Swaywviopou. H Swaknpuén tou 6Slaywviopol mpoypappatiletal va
npaypatonoln sl ota téAn tou 2022

A/A'Epyou

1.3.2

TitAog'Epyou

Metanmtwon Ktnpatoloyiouv Kw- P66ou oto EBVikd KtnuatoAdyLo

Nepypadn

Ta ypoadeio tng Podou, Kw, Aépou umdkewvtol o el6IKO KTNUATOAOYLKO
kaBeotwg mov Paciletal otov Kavoviopod Awdekavricou. H évtagn toug
oto EBvikd Ktnpotohdylo mpolmoBETeL Tn petdmtwaon Toug, n onoia Ba
nepypadel oe Sidtagn vopou. H VOLOMAPOOKEVACTIKY ETLTPOT) TIOU
ouoTABNKe Yyl TO OKOMO QUTO £XeEL OAOKANPWOEL TO €Pyo TNG KOl
avopévetal n Yrdon touv oxetikot NOpOU. ZTNV CUVEXELX KL e BAon TO
vEo vopoBetnua Ba TipeneL va opyavwdel kat va avoteBel To £pyo NG
T(POCAPUOYNG TWV KTNHATOAOYLKWY CTOLXEIWV TWV TIEPLOXWV OUTWV OTO
ocuotnua tou EA\nvikou KtnuotoAoyiou.

Xpovobiaypappa

2024 - 2027 (évapén a’ e€apnvo 2024 - Anén B’ e€aunvo 2027)
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

MPOUTOAOYLOUOE 10.000.000,00 €
(oupmep. OMA)

Mnyn 1510t Mopot
Xpnpatoddtnong

214810 Qpipavang Eowtepwn Qpipavon
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

3.2.4 Anotunwon Epywv yla tov Itpatnyko Ztoxo 1: «OAokAnpwon tou EBvikou KtnpatoAoyiou»

EMNIXEIPHZIAKOZ ZXEAIAZMOZ «EAAHNIKO KTHMATOAOTIIO»

OMokArpwan tou EBvikol KtnpatoAoyiou

Xpovodiaypappa
Epvo 10 é10¢ 20 £10G 30 £t0g 40 €10G 50 £10G
2022 2023 2024 2025 2026 MpoUmnoAoyLopog Mnyn xpnuatodotnong
, A' B' A' B' A' B' A' B' A' B'
Kwd. Neplypadn
6unvo | éunvo | 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo

OMNokAfpwan Ktnuatoypddnong oto cUVoAOo TNG XWPas

OMokAnpwon Twv UTo €EEAEN TIPOYPAUUATWY KInpatoypadnong mou

1.1.1.a
unteypadnoav péxpt to 2020 (64 cupPBacelc)
491.500.000,00 € EXNA(EMANEK) & 1610l Mdpot
1118 OAOKAAPWON TWV CUUPACEWY KTNUATOYpAdNONG ToU uneypadnoav amnod To
o 2020 kat peta (5 cupPaocelg)
1.1.2 OAokAnpwaon ktnuotoypadnong LeAEtng BO-18 (Bpouxa, Aoupa, ZKwid) 496.000,00 € I6loL Mopot

Yrniootripl§n OAokAfpwong Aactkwy XopTwv 0To GUVOAO TNG XWPOS

1.2.1 Yrnioothplén HAekTpovikAg Avaptnong AaotKwy XapTtwy 0,00 € 160t Moépot

Metdartwon KtnpotoAoyiou Kw - P6dou oto EBvikd KtnuatoAdylo

‘BEvtaén ktnuatoAoylou TpwTeuoUONG OTo EAANVIKO  KTNUOTOAOYLO

1.3.1 5.580.000,00 € 16loL Mopot
(KaAABéag, Matalot Gaifpou)

1.3.2 Metamntwon KtnuatoAoyiou Kw- Podou oto EBVIkO KtnpatoAoylo 10.000.000,00 € I6loL Mopot
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Business Plan EAAnvikou KtnuatoAoyiou 2022 - 2026

3.3 E&ebikevon kai Nepypadn épywv avad Emixelpnolakd Ztoxo ylo tov
ITPATNYLKO ZTOXO0 2: «BeATIOTOMOINON TNG EMXELPNOLAKNG AELTOVPYLOG
tou EAAnvikou KtnuatoAoyiou»

Ma tnv emiteuén Tou OTPATNYLKOU OTOXOU, QTIALTE(TAL N EPAPLOYN TWV ETLXELPNOLOKWY OTOXWYV,
OTWG TIAPOUGLAOVTOL OTOV TOPAKATW TiVOKAL:

ITpaTnylkoG It0XoG 2: BeAtiotomoinon tng EmMXelpnolakng Aettoupyiag tou EAAnvikou

KtnpatoAoyiou

A/A Eruyelpnotakoi otoyot (EZ)

E.2.2.1 | MetaBaon otnv Nepibepelakr Aoun

E.2.2.2 | BeAtiwon tng emuxepnolakng amodoonc tou popea

E.2.2.3 | AvaBabuion NAnpodopikng Yodoung tou popéa
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3.3.1 Emyepnolakag Xtoxog 2.1: «Atacdpaliion eVpuBung Aettovpyiag Nepidpepetakng Aopng»

21.2

Business Plan EAAnvikou KtnuatoAoyiou 2022

- 2026

ZTpATNYLKOG ZTOXOG 2: BeATioTOMoOinoN TG EMIXELpnoLaknG Aettoupyiag tov EAAnvikoU KtnpatoAoyiou

Ez2.1 Emxelpnotakog 2toxog 2.1: Metafoaon otnv Nepipepetakny Aopn
EPTA
A/A Tithog XpoVoSIaypapLpo Evdewktikog Mnyn Xpnuatodotnong
MNpoUmnoAoyloudg oc €

16puon & ZVotaon véag doung KtnuatoAoyiou
2.1.1 (Mepiudepelaka KrtnuoatoAoyikad [lpoadeio Kot 2022 (B’ e€aunvo) 59.100.000,00€ 16101 Mopot

YTOKOTOOTALATO QLUTWV)

238.366.725,00€ (Tapeio
2022-2025 (évapén B’ Avékapng)+ 4M£ (1810t ) )
, , , , , , , Tapeio Avakapng &
2.1.2 Wndromoinon apyxeiwv umodBnkoduAakeiwv géapnvo 2022 - Anén B Mopol)= 242.453.765,00 € ) )
, , I6toL Mopot
g€aunvo 2025) (Mpoatipeon:
73.553.537,76€)

Metadopa apxelwv KOTAPYOUEVWV 2022 — 2026 (évapén B’
213 unoBnkoduAakeiwv o€ EYKATOOTACELG g€aunvo 2022 - Anén B’ 7.790.278,30€ 1610t Mopot

0pLOTLKAG SOUNG g€apnvo 2026)

) , 2022 — 2024 (évapén B’

Evepyomoinon TOoU Beopol Twv . ) , ) )
214 , ggaunvo 2022 - Anén a 0,00€* I6toL Mopot

SLATILOTEUEVWY PUN)X/KWV ,

g€aunvo 2024)

* To épyo Ba udomoindsi ue auteniotacia. EVSEYeTaL va TPOKUWEL KATTOLO KOOTOG AOyw auotBrc tou TEE kat twv opadwv epyaciag mouv da anacyoAndouv.

Eldotepa:
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A/A'Epyou

211

TitAog‘Epyou

I6puon & Zvotaon véag Odoung Ktnuoatoloyiou (Mepidepelakd

Ktnuotohoywad Mpadeia kat YOKOTAOTH LT QUTWY

Neplypadr

>tnv EAM@Sa Aettoupyouoav 392 YrioBnkoduhakeia. Amd to 2003 Eekivnoe
otadlakd n Asttoupyia twv MetaBatikwv Ktnpotoloykwv Mpadeiwv ya
TG TEPLOXEG appodotntag twv Yrmobnkodulakeiwy ot omoleg eixe
oAokAnpwPel n ktnuotoypadnon. Me tyv Pridion touv vopou 4512/2018,
SnpoupynOnke n véa opyavwtikr) Sopr, N omoia otadlakd cuyxwveUeL /
katapyel ta uplotdpeva YrnobnkoduAakeio. Tnv véa doun anoteAovv 17
Ktnuorohoywka Mpadeia kat 75 Yrokataotuata, EMonteuopeva and to
NMNAA «EMNVIKO Ktnuatoloylo». Kdbe Ymokardotnua KtnuatoAoylkol
lpadeiou opyavwvetal kat Aettoupyel og eninedo TURHATOG TOU OLKE(OU
Ktnuotohoywou Mpadeiov. H évapén Asttoupylag k@B KtnuatoAoyikol
lpadelov 1 YmoKATOOTAUOTOC KOL N KATAPYnNon TOU QVvTloTOL(oU
Ynobnkopuhakeiov opiletol pe amodacn Tou dopéa «EAANVIKO
KtnuoroAdylo». H anddaon avtr avoptdtal otnv lotooeAiba tou popa
www.ktimatologio.gr

YXETWKA PE TNV TIPO060, 0to TEAOC Tou 2021, AEITOUPYOUV CUVOALKA OTN
xwpa 112 nepudepelakes SOUES EK TWV OMolwV:
M 59 petafartikd Ktnpotohoykd Mpadeia ek Twv onolwv:
i 47 og Auoba YmoBnkodpulakeia
unayopeva oto Yroupyeio Alkaloolvng
11 oe éuuoBa  YmoOnkodulakeia
unayopeva oto Yroupyeio Akatoouvng,
i To Ktnpatoloykd Mpageio
©eooalovikng UMy OLEVO oto
Yroupyeio NeptBdMovroc & Evépyelag
B 53 nepupepelakeg SopEG Tov V. 4512/2018 UMayOLEVES
oto dopéa K TwV onolwv:
10 Ktnuatoloykd Mpadeia
i 43 Ynokaraotruota

JTIG Ttapamnavw SOMEC eyypadovIaL EUMPAYUATEG GUVAANAYEG
ya 601 OTA (mpo Kamodiotpla) tng Xwpag, OTOUG OMOIOUG €XEL
oAokAnpwBel n oUvtagn tou EBvikou Ktnuotoloyiou.

Xpovodiaypappa

2022 (B’ e&apnvo)

MNpoUmoAoyLoudg
(oupmep. OIA)

59.100.000,00 €
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Mnvn
Xpnpotodotnong

16101 Mopot

Jtadlo Qpipavong

YAomnoinon

A/A'Epyou

21.2

TitAog Epyou

Wnoronoinon apxeiwv umobnkodpuAakeiwv

Nepypadn

Avtikeipevo tou €pyou amotehel n Yndlomoinon tou GuVOAOU TWV
opxelwv tou cuatrparog Metaypadwy Kat YIoOnKwy KoL Tou GUOTHLATOG
EvexUpwv, kabw¢ kar n uvdomoinon nAektpovikwv Edappoywv kat
MAnpodoplakol Zuotipotog, oto omoio Oa TnpolvtalL kat Oa
evnuepwvovtal epefnc MANPWES NAEKTPOVIKA TA €V AGyw atolxela Kol
Sapéoou Stadiktuakng MUANG Oa umopouv va £XouV POcBacnh oL VOULUC
evlladepouevol (moAiteg, Owknyoépol, ocuuBolaloypddol, K.d.). H
Ynoonoinon mephapPavel togo tn odpwon Opddwv Eyypddwv (BiBAlwv
KalL apxelwv) 600 kAL TNV KOTAXWPENOn TwV OTOWElwv Toug ot
eelbikeupévo MAnpodoplakd Zuctnua, wote va Snpwoupynbel éva
enionuo Pndakd avtiypacdo Twv ovoAoyKwv cuothudTwy To onolo Ba
Uropel va evnuepwveTal PndLakd Kot va Xpnolomnoleltal ebeéng yia va
Slevepyeltol épeuva ota otolxeia Tou umoBnkopuAakeiou.

EnutAéov oto mhaiclo tou mapoéviog £pyou Ba YndlomoinBolv kal ta
avadoyikd apxelo tou cuotrpatog KtnuatoAoyiou, mou bev éxouv
PnoromownOel péxpt tnv vAomoinaon Tou MapdvTog £pyou amo Ta apposla
Kata Tomoug ypadela. 3to £pyo aupnep\apBavovtal to apxsia twv 390
YnoBnkopuhakeiwv, mou tnpoucav Tto XUotnuo. Metaypadwy Kat
YnoOnkwv kat To Uatnua EvexUpwv yua to oUvolo TnG EANVIKAC
Enkpdrelag. To auvolo twv aeAiwv mou Ba Pndlomoindouv avepystal
nepimou oe 600.000.000 ceAidec.

XpovodLaypappa

2022-2025 (évapén B’ e€aunvo 2022 - Angn B’ e€aunvo 2025)

MNpoOmoAoylopog
(oupumep. OMNA)

238.366.725,00€ (Tapelo Avakappng) + 4M€ (6ot Mdpol)=
242.453.765,00 €

(Mpoaipeon: 73.553.537,76€)

Nnyn Tapeio Avakappng & 16toL MNoépot
Xpnuatoddtnong
2Tas10 Qpipavong Awywviotiki Atadikaoio
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

A/A'Epyou

213

TitAog'Epyou

Metadopd  apxeiwv  katapyoluevwv  umoBnkodulakeiwv o€
EYKATOOTACELS OPLOTIKAG SOUNG

Neprypadn

Me to Nouo 4512/2018 npoBAEmetal n avadLopyavwaon Twv UTNPECLWV
ToU V.T.6.6. EAANVIKG KTnuatoAoylo, e amMWTEPO OTOXO TNV OAOKARPWON
NG KTNKATOYPAPNONG TNG XWPas.

Mia arnd TG onpavTIKOTEPECG SLACTACELS TNG avaSLopyAvwang auTrg ivat
kKaL n otodlaky ouyxwveuon Twv umnobnkodulakeiwv ae 92
KtnuatoAoywka MNpadeia mov Ba edpalovial o OAEG TG TIEPLPEPELES TNG
Xwpag.

Mo to Adyo autd kpivetal anmapaitntn n mapoxn UMNPECLWV HETadOpas
e€omAiopol kot apxeiwv amo ta udlotdpeva unobnkodulakeio oe OAn
™V emkpdtela ota evevivta. 600 (92) KtnuatoAoywd lpadeia ko
UTIOKQTOOTILOTA TOUG TTou Ba T AVTIKOTAOTIOOUV OTOSLAKA.

Y10 npoavadepOev maiolo £xouv dnuooteutel SU0 oxetikol Slaywviopot:

» [ «Ynnpeoieq Metadopwv Apxeiwv kal ESomAlopol ota Néa
Ktipwa K/T Mewpard & Ymok/tog Meplotepiou», M/Y 249.000,00 €
xwpig OMA, yia tov omoio unapxeL NdN Avadoxog Kat

» [ unnpeoieg «Metadopds apxeiwv kat €SomAlopol anmd Ta
volotapeva Yrnodnkodbuldkela ota Kinupotohoyikda Mpadeia»,
/Y 6.033.482,50 €, xwplig DA yLo Tov ortoio §ev UTIAPXEL QKON
Avadoxog

Xpovobiaypappa

2022 — 2026 (évapén B’ e€aunvo 2022 - Aién B’ e€dunvo 2026)

MNpolmoAoylopog
(oupumep. OMNA)

7.790.278,30 €

Mnyn
Xpnpotodotnong

16101 Nopot

JTadlo Qpipavang

Awywviotiki Atadikagoia pog ZupBactornoinon
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

A/A'Epyou

21.4

TitAog‘Epyou

Evepyoroinan tou Be0pol TwV SLAMICTEVPEVWY UNY/KWwV

Nepypadn

Anuoupyeital MNTpwo SLOTILOTEULEVWY NXAVIKWY YL T otripén Tou
LETaoXNUATIONOoU Tou KtnuatoAoyiou. YxeSlalstal o ouvepyaoia LE TO
TEE n ulornoinon tou Bgopol Tou SLAMIOTEUUEVOU UNXAVLKOU yla TO
KtnuotoAdylo, mou (OXUEL OTLC TIEPLOCOTEPEG EUPWNMAIKEG XWPES. &
eboppoyny oxetkng Oudtagng, Oa ovotaBel €6k  PNTPWO
AlTIOTEUEVWV NXAVIKWY TIoU Ba tnpeitat otov dopéa.

O Beoudg tou Olamioteupévou pnxavikol yla 1o KtnuatoAdyo Ba
cupBAaMAeL otnv eniomeuon Twv dladikaolwy dLOPBwoNg KaL EVvnUEPWONG
TWV KTNUOTOAOYLKWV SLaYPAUATWY, LE TPOTIO AELOTILOTO TIPOG OdEAOG TWV
OUVOAAQOOOUEVWY KAL EVOPLIOVIOUEVO LLE TO TIPOTUTA. KalL TG S1oSLkaoieg
Tou EAANViKoU KtnpatoAoyiou.

Jtoxoc eivat n efaoddAlon NG oLVINENG TWV  TIOPAYOUEVWV
Slaypappdtwy pe Baon tig mpodiaypadég tou KrnupoatoAoyiou kat tnv
KOAAUTEPN EVNUEPWON TWV UNXAVIKWY, WOTE UEAAOVTIKA va avoAdfouv
NEPLOOOTEPECG EPYAOIEG KTNUATOAOYIOU, ELWVOVTAG AVTIOTOLYXC TOV POPTO
€pYAOioG TWV HNXOVIKWY Tou dopéa.

O ¢opéag Ba aokel TOv QMALTOUUEVO EMOMTIKO €AEYXO Yyl TNV
TapakoAoudnon tou €pyou TWV OSLATICTEVUEVWY HNXAVIKWY KOl TN
Slaodpdahion tng opOnG eKTEAEONG TWV KABNKOVIWY TOUG.

XpovodLaypappa

2022 — 2024 (évapén B’ e€aunvo 2022 - ARgn o e€aunvo 2024)

MNpoUmoAoylopog
(oupmep. OI1A)

0,00€

To épyo Ba uhomownBel pe autermotaoia. Evdexetal va mpokUPeL kamolo

MnvA

Xpnuato86tnong k6otog Adyw apoBAg tou TEE kal Twv opdSwv epyaciag mou Oa
amnooxohnBouv.

214810 Qpipavong YAoroinon
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3.3.2 EmepnoLakog Xtoxog 2.2: «BeAtiwon tng emiXelpnoloking anodoong tov popéa»

Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

ZTpaTNYLKOG £TOXOG 2: BeATioTOMoOinon tn¢ enMXelpnolakng Aettoupyiag tov EAAnvikoU KtnuatoAoyiou

Ez 2.2 ETiXELpnoLaKOG 2TOX0G 2.2: BEATIWON TNG EMXELPNGLAKAG antodoong Tou ¢popEa
EPTA
, , Evdewtikog , ,
A/A TitAog XpovodiLdypappa . , MNnyn Xpnuatodotnong
MpoUmnoloylopog o< €
) 2022 — 2024 (évapén o gaunvo . ,
2.2.1 2votnua ERP , ) e 207.576,00 € 160t Mopot
2022 - A\én B’ e€aunvo 2024)
Avaoyedlaouo Ko BeAtiotonoinon | 2023 — 2025 (évapén o e§aunvo
2.2.2 . , = , "I 4 , ( , D?ﬂ saun 5.500.000,00 € 1610t Nopot
Stadikaolwyv Twv KtnuatoAoyikwy Mpadeiwv | 2023 - Anén B’ e€aunvo 2025)
Avartu UTINPECLWV Aektpovikwy | 2023 — 2026 (évapén o’ e€aunvo
2.23 ﬁr,] P . f P , ( , Pﬁn Saun 950.000,00 € 1610t Nopot
mAnpwuwv (web Banking/POS) 2023 - A\nén B’ e€aunvo 2026)
AldBeon otolyelwv yLa TIG «EVEPYECH
KTNUATOAOYLKEG eyypad£C TOU 2023 — 2026 (évapén o’ €aunvo
224 s V' C evvpade , , , ( , pﬁn Saun 0,00 € 16toL Nopot
Ktnuatohoyiou (MoTOMOLTOLNTLKO EVEPYWV 2023 — Anén B e€aunvo 2026)
KTNKL. eyypaduwv)
Eldotepa:
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

A/A'Epyou

221

TitAog'Epyou

Jvotnua ERP

Nepypadn

Ent tou mopdvrog vAomoleital cuppaon pe aviikeipevo tnv «Mapoxn
E¢slbikeupévwvYnnpeowy Zupfollou  yla  Ttov  oxedloopd  Kat
MapakoAouBnon YAomoinong tou OAokAnpwpévou [MAnpodoplakol
Juotnuatog Alaxeipiong Moépwv tng «EAANVIKG KtnuatoAdyo» UYoug
207.576,00 € cupnephappavopévou DIA kat Sidpkelag 30 pnvwv.

To €pyo okomevel va avadeifel kal va mpodlaypddel To GUVOAO TwV
SLOWKNTIKWY, 0PYOVWTIKWY, AETOUPYIKWV KAL TEXVOAOYLIKWV TIAPOUETPWY
TIOU KpivovTal amapaitnTeg yLo TNV EMLTUXr UAOTIOINON TOU KUPLWE €pyou
«MpounBela MAnpodoplakol Zuotipatog AlaxeiplongEmeLonoLaKwy
nopwv (ERP)» mou Ba umootnpilel OAEG TIG AELTOUPYLKEG TIEPLOXEG TOU
dopea. Evlelktikd avadépetat Owovoukr Kat Aoylotikr) Atoxelplon,
Awaxeiplon AvBpwrivou Auvapikou, Aloxeiplon Epywv, MpwtokoAAou Kot
AwoxeipiongEyypadwv, kok. Ma tnv enitevuén autol Tou okomol To UTIO
npounBsia MAnpodoplakd Jvotnua odellel va evowuatwoel OAEC TIG
UTINPEGLEC TWV UPLOTAEVWY CUOTNUATWY Kal Vo SLAAELTOUpYEL e OAa Ta
TOPAYWYLKA UTIOOUOTHAHATA TIOU £XeL avamtuéel o dopgag (ZMEK
(vmooVotnua Tapeiov), XTEK, Kevipwry Wnéiakn Bdon) yua tnv
UAOTIOLON TWV EMIXEPNOLAKWY ToU otoxwv (Ktnuatoypddnon,
Aettovpyia Ktnpotoloyiou, AldBeon / mwAnon mMPoidVTwy Kat UTtNPECLWV)

XpovobsLaypappa

2022 — 2024 (évapén a’ e€aunvo 2022 - Anén B’ e€qunvo 2024)

MNpoUmoAoylopog
(oupumep. OMNA)

207.576,00 €

Mnyn
Xpnuotrodotnong

16101 Nopot

JTadlo Qpipavang

Yno Swapopowan n Avaluon Anattroewv
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A/A'Epyou 2.2.2

Tithoc Epyou Avaoxedlaopog kow Behtiotonoinon dladkaciwy Twv  KTnuatoAoykwy
Mpadeiwv

Mepypadn AVTIKE(HEVO TOU £pYOU Elval O EMIXELPNOLAKOG UETOOXNHUATIOUOC TNG
Asttoupyiag tou EAANvikoU Ktnpatoloyiou ota KtnuatoAloyikd Mpadeia.
Zxedlaletal xaptoypddnon Kol HovieAomoinon Twy VEWV SLOKNTIKWY
Swadkaotwv Aettoupyilag, avooxeSlaopoc Kat BeATioTomoincn autwy,
oxebLaopog cuotnuatog BEATIOTNG SLaxelptong SuvapLkoTnTag mopwy, Kot
QVAMTUEN CUCTHAATOC EAEYXOU TIOLOTNTAG TWV MOPEXOUEVWV UTINPECLWV.
To épyo avapévetal va oAokAnpwBel og 4 xpovLa Kal N GXETKA cuppacn
Ba €xeL 3tr) SLAPKELDL KALL EKTLLLWLEVO TIPOUTIOAOYLOUO TNG TAENG TWV 5,5€K.
oupunep appovouévou OMA

XpOVoSL&ypapua 2023 — 2025 (évapén a’ egapunvo 2023 - Anén B’ e€dunvo 2025)

(oupmep. OI1A)

My 16101 Mopor

Xpnuotodotnong

Sté610 Qpipavong Avahuon Amoutoewv

TitAog'Epyou

Avarttuén unnpeolwv NAEKTPOVIKWY MANpwHUWY (web Banking/POS)

Nepypadn

O Suaywviopog pe titho «Mapoxn unnpecwwy ANPng kar ekkaddaplong
NAEKTPOVIKWY TANPWUWY HE XPON TUOTWTLIKWY KoL XPEWOTIKWY KOPTWV
JEOW TEPMUATIKWY GCUOKELWV oamodoxng kaptwv (POS) kal pEow
epappoywyv Sladiktiou» oxeSLACTNKE yLa v SLEUKOAUVEL TLG CUVOAAQYEG
vyl Tipoildvtar KAl umnpeoleg Tou Tapexel Tto V.LE.6. «EAANVIKO
KtnuoroAdyo». Mpoknpuxbnke to 2020 kat Byrke dyovog. O dopac
é\oBe anodaon enavanpoknpuéng. O tithog tou €pyou eival MAEov:
«Mapoxn urnpeotwv ANPNg Kat eKKaBApLoNg NAEKTPOVIKWY TANPWHIWV e
XPNON TILOTWTLKWY KOl XPEWAOTLKWY KAPTWV MECW TEPUATLKWY CUCKEUWV
anobdoxng kaptwv (POS) kal péow edpappoywv Stadiktiou».

AVTIKE(LEVO TOU £pyoU gival n apoxn unnpectwv ANPNG KoL ekkabapLong
NAEKTPOVIKWY TANPWHWY HE XPON TUOTWTLKWY, TPOTANPWHEVWY KoL

XPEWOTIKWY KOPTWV TIPOKELUEVOU oL TIOA(TEG/SLlKaloUXol EUMPAYUATWY
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

Salwpdtwy va eival og B€an vo TANPWOOUV TA OXETIKA e To EAANVIKO
KtnuotoAdylo TéAn Le ToUG MOPAKATW TPOTOUG:

0) MHEOW TEPUOTIKWY cudgkeuwv amodoxrg kaptwv (POS) mou Oa
npopunBevoel o avadoxo¢ kat Ba eykaraotroel ota Ktnuatoloyikd
Ipadeia kAL Ta UTIOKOTACTALOTA CUTWV 1 OTtou aAAoU KpLBEl anapaitnTo.
B) péow Sladiktiou pe TNV XPron Twv PAPHOYWY YL NAEKTPOVIKEG
cuvaAAayég mou SLadtel To EAANVIKS KtnuatoAdylo.

Xpovodiaypappa

2023 — 2026 (évapén a’ e€aunvo 2023 - Anén B’ e€aunvo 2026)

MpoUmoAoylopog
(oupmep. OIA)

950.000,00 € (Ov ev Adyw unnpeoieg — Tpamelikég Yinpeoleg - bev
umoketvrat og Qr1A)

Nnyn 160t Mépot
Xpnpatoddtnong

314810 Qpipavong Enavarpoknpuén
A/A'Epvou 2.2.4

TitAog'Epyou

AlGOeon OTOXE(WV YyloL TIC EVEPYEGCH KINUOTOAOYIKEG eyypadéc Tou
KtnuoroAoylou (MoTtomownTikd eVEpywV KTNUATOAOYLKWY EYYpadwV)

Neptypadn >ta maiola BeAtiwong Twv apEXOUEVWY UTINPECIWV TOU AELTOUPYOUVTOC
KtnpatoAoyiou mpoPAénetal n O€amion VEou MLOTOMOLNTIKOU OTO OMoio
Ba ouumep\apBdavovial pHOVO OL EVEPYEC KTNUATOAOYIKEC EeyYpAdEG
KaBw¢ ota TILoTomoNTIKA Tou ekbidovral onpepa amelkoviletalr 6An n
Lotopia KABe akLvriTou Kat OxL N TPEXOUCQ KATAOTAON QUTOU.

XpovoSLdypappa 2023 — 2026 (évapen a’ eEaunvo 2023 —Anén B’ e€dunvo 2026)

MNpoOmoAoylopog 0,00€

(oupumep. OMNA)

MNnyA 1610t MNopot

Xpnpotodotnong

Ztadlo Qpipavong Qpinavon
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3.3.3 Emelpnolakag Xtoxog 2.3: «Avaaduiwon NAnpodopikng YIoSopung»

Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

ZTpATNYLKOG £TOXOG 2: BeATioTOomoinon tn¢ enmiyelpnolakng Aettoupyiag tov EAAnvikoU KtnuatoAoyiou

Ez2.3 Emyelpnolakog 2toxog 2.3: Avafaduion MAnpodoptkrg YRoSoung
EPTA
, , EvdeLKTikog , ,
A/A TitAog Xpovodiaypappa . , MNnyn Xpnuatodotnong
MNpoUmoAoylopog os €
Yninpeoieg Alaocuvdéoswv Kat TnAepwviag Ko
23.1 MpounBeta  Awtuakol EfomAlopol  ToOU 2022 (o’ g€aunvo) 111.925,20 € 1610t Nopot
EAANVikoU KtnuatoAoyiou
AvaBaBuion f/kat avavéwaon UToSoHwWY Kal 2023 - 2024 (évapén B’
2.3.2 umnpeowwv Kuplou kot Ededplkol Kévipwv g€aunvo 2023 - Anén o 912.144,00 € 1610t Nopot
Agdopévwv g€aunvo 2024)
) , , 2023 — 2025 (évapén o’
Ewkovomoinon twv Oécewv epyaciag tou , , , ) ) ) )
2.3.3 . ) o e€apunvo 2023 - Anén B Y16 Stapopdpwon Tapeio Avakapdng
dopéa (virtualization) )
g€aunvo 2025)
Eldikotepa:
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A/A'Epyou

231

TitAog'Epyou

Mapoxy unnpeowwv Alacuvbéoewv kat TnAsdwviag kot MpopnBela
AwtuakoU E€omAlopol tou EAAnvIkoU KtnpatoAoyiou

Neprypadn

Adopd o cUpPaon mapoxG SLAdIKTUAKWY UTINPECWWV LEXPL TNV OPLOTLKN
LET@mTwon Twv OLlKTuakwyv Umodopwv oto SiKtuo tng Kolwvormpatiag
Cosmos-Vodafone n onoia avapévetal evidg tou lou e€aurvou tou 2022,
H ouuBaon uneypddn ot 3/2/2022. NepapBavel avahutikdtepa
unnpeoieg Swtuakwv Olacuvbécswv  Kat tnAedwviag, Omnpeoieg
TpoETOLACiag Kal oxedLlaopol Twv unnpeclwyv Siktuakwy dlaclvdeong
kaL tnAedwviag, umnpeoieg petamtwong SIKTUAKAG Kol TNAEPWVIKAG
UTIOOOUNG, UTINPEDIEG EYyUNONG KOANG AELTOUPYIAC, TEXVIKNG UTIOOTAPLENG
ka ouvtipnong (obpBaon SLA), uninpeoieg ekmaideuong, oULBOUAEUTIKES
unnpeoiec oxedlaopol Kat UAomoinong SIKTUAKWY UTIOSOHWY  Kal
tnAsdwviag kat untnpeoieg DNS Hosting.

XpovobsLaypappa

2022 (o’ e€apnvo)

MNpoUmoAoylopog
(ouumep. OMA)

111.925,20 €

Mnyn
Xpnuotodotnong

16101 Mopot

JTadlo Qpipavang

YAornoinon

A/A’Epyou

2.3.2

TitAog'Epyou

AvoBadpon n/kal avovéwon UMOSOUWV Kol urnpeowwv Koplou kot
Edebpikol Kévrtpwv AeSopévwv

Nepypadn

O O6uaywviopog DRC (Edebpikol Kévtpou Asdopévwv) adopd o€
unnpeoieg photeviag kevipou avakaudng amnd Kartaotpodr) yla TUAUA
Tou e€omhiopol Tou dpopéa. O popéag €xel Suo €idn umodouwy mou €xeL
nipopnBeutel oe SLadopPETIKO XPOVO KL OL UTNPETLES armokatdoTachs amnd
Katootpodry KaAuTtrovral ano 61adopeTIKEC CUUBAOEL.

To £pyo nepthapBavel Svo avtikeipeva ta onoia Ba uAomonBouv pecw
Sadopetikwy ocupPdcewv. O €vag SLaywVIOUOG YLoL UTINPECIEG TOU
adopouv to DRC €xet UPog 235.600 € mhéov OIMA kat o GAAog adopd
unnpeoieg petarmwong oto GCloud tng MNZAA pe M/Y 500.000,00 mAgov
OnNA

XpovodLaypapipa

2023 - 2024 (évapén B’ e€dunvo 2023 - Afén o e€aunvo 2024)
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

MNpoUmnoAoyLopog
(oupmep. OIA)

912.144,00 €

MnyA 1610t MNopot

Xpnpotodotnong

A/A’Epvou 2.3.3

Tithoc Epyou Ewovoroinon twv Bécewv epyaciag tou dpopéa (virtualization)

Neptypadn Adopda otnv mapoxn ewkovikwv Ofoswv epyaciag o OAouG TOUg
uTtaAAAouC Tou dopEa, CUUNEPIAAUBAVOLEVWY KaL TwV Ypadeiwv. JTIG
ELKOVIKEG Béoelg epyaciag, to mepBarov epyaciag twv xpnotwyv Sev
BplokeTal otov uTOAOYLOTH TOUG AAAQ OE KEVIPLKEG UMOSOUEC Kal elval
TPOCBAGLIO OO OTIOUSATIOTE.
O ¢optag oakoloubel 1o oOxedlaopd Ttou Ymoupyelou Wnoiakng
AwakuBépvnong. Mo auykekpLpéva umtapxel Apaon (ID: 16287) oto Tapeio
Avakoppng & AvBektikdtntag pe Titho «Evioxuon tng EMiXELPNGLOKNG
Juvexelag tou Anpoaciov Topéa», n omola adopd To oxedlaoud Kal v
vAomoinon AWV TwV ATMALTOUREVWY EVEPYELWV yla TN SLacodaion tng
ETIXELPNOLAKNG OUVEXELAS O OAN TN Anpdota Aloiknon, eviox0ovTag ToUG
umtaAAAoug onoloudnnote popea Tou Anpdolov TOUEQ VO UITOPOUV Va.
£KTENOUV TO €PYO TOUG £ QIMOOTACEWG KAl LE aoPAAELA.
O Mpoimoloylopog TnG cUVOAKAC Apdong elvat 48,54M€ (ue OMA) kat to
xpovodSidypappa uAomoinang ivat tg Tagng twv 36 punvwv

XpOVOSLAYpappL 2023 — 2025 (evapén B’ egapunvo 2023 - Anén B’ e§dunvo 2025)

MpoUmnoAoylopog Y16 Slaudpdwaon

(oupumep. OMNA)

MNnyA Tapeio Avakaudng

Xpnpotodotnong

Ztadlo Qpipavong Qpinavon
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3.3.4 Anotunwon Epywv yLa tov ITpatnywko Itoxo 2: «BeAtiotonoinon tng emiyxeipnotakng Asttouvpyiag tov EAAHNIKOY KTHMATOAOTIOY »

EMIXEIPHZIAKOZX ZXEAIAZMOZ «EAAHNIKO KTHMATOAOTIIO»

BeAtiotomnoinon tng eNeLpnoLlakng Aettoupyiag tou EAAnvikoU KtnpatoAoyiou

Xpovodiaypappa
Epvo 10 étog 20 £10¢ 30 ét0g 40 ét0G 50 €t0g
2022 2023 2024 2025 2026
, A' B' A' B' A' B' A' B' A' B'
Kws. Meptypadn
6unvo | éunvo | 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo

AwaoddAion evpuBung Aettoupyiag Nepldeperakng Aopng

Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

MpoUmoAoyLlopog

Mnyn xpnuatodotnong

511 16puon & fUotaon véag Goung Ktnupatohoyiou  (Meplbepelaka 0.00€
o Ktnuatohoyika Mpadeia kal YMOKATOOTUATA AUTWY) '
238.366.725,00€ (Taueio
515 onb ( ) OnobuAaKe Avakaung)+ 4ME (16Lot ToLEio Avs e &1B10L E
A tomoinon apxelwv umoBnkopuAakeiwv apeio Avaka G oL Mopot
n non apx § Mépol)=242.453.765,00 € : Hon P
(Mpoaipeon: 73.553.537,76€)
Metadopd apxeiwv KaTapyoleVwY UTIOBNKOPUAAKEIWY OE EYKATAOTACELG '
213 ) ) 7.790.278,30 € 1810t Mopot
OPLOTIKAG SOUNG
2.1.4 Evepyormoinon tou Beopol Twv SLaMIOTEUUEVWY UNYX/KWV 0,00€ 16loL Mopot

BeAtiwon tng enwxelpnotakng anddoong tou popea

221 Zyotnua ERP 207.576,00 € 16toL Mopot
Avaoxedlaouog kat BeAtiotonoinon Swadikaciwyv twv  KTnuatoAoylkwy )

2.2.2 ) 5.500.000,00 € 1810t Mopot
lpadeiwyv

223 AVATTUEN UTINPECLWV NAEKTPOVIKWY TANpWUWY (web Banking/POS) 950.000,00 € 1610t NMdpot
AldBeon otoelwv yla TG €EVEPYEG KTNUOTOAOYLKEG eyypadeg Tou

224 ! , X Y ‘ , i C, ks Y ’q VYpades 0,00€ 180t Mopot
Ktnuatohoyiou (MiotomoumtonTiko evepywy KTnu.eyypadwy)

2.3 Avapaduion MAnpodopikrg Ynodourg tou ¢opéa
Mapoxy umnpeowv Awacuvdécewv Kat TnAedwviag kat TMpourBela

2.3.1 s ) " ) ) f ¢ ‘ POHN 111.925,20 € 1610t Nopol
AlktuakoU EomAlopol tou EAANVIkoU KtnpatoAoyiou
AvoBdaBuion n/kat avavéwon UumoSopwv Kol umnpeclwv  Kuplou  kal

232 o ) 912.144,00 € 1ot Mopot
Ededpkol Kévipwy Aedouévwyv

233 Elkovomoinon twv B€oswv epyaciog tou dpopea (virtualization) Yo Alapopdwon Tapeio Avakapdhne
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Business Plan EAAnvikou KtnuatoAoyiou 2022 - 2026

3.4 E&edikevon kai Nepypadn épywv avad Emixelpnolakd Ztoxo ylo tov
Ztpatnyko Ztoxo 3: «Mpowbnon touv PndLakov HETAOXNUATIOHUOU VEWV
KOLVOTOMWV UTTNPECLWV KOL TTPOTOVTWV»

Ma tnv eniteuén Tou OTPATNYLKOU OTOXOU, QTALTEITAL N EPAPLOYN TWV ETLXELPNOLAKWY OTOXWV,
OTWG TIAPOUGLALOVTOL OTOV TTOPOKATW TIVaKa:

ZTpatnylkog Ztoxog 3: Mpowbnon tou Yndlakol HETAOXNHUATIONOU VEWV KOLVOTOUWV

UTTNPECLWV Kall TTPOIOVIWV

A/A Enxelpnoiakoi otoyol (EZ)

E.2.3.1 | AvaBaBuion kot mpowBnaon Tou BaBuol oAoKARPWONG TWV MOPEXOUEVWV
Pnolakwyv umnpeowv tou EK

E.2.3.2 | Avamtuén vEwV KOLVOTOUWVY MPOIOVTWY KAl UTINPECLWY
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

3.4.1 Emyeipnolakog Ztoxos 3.1: «AvaBaduion kat mpowdnon tou Badpol oAoKANPWONG TwV MAPEXOUEVWV PndLakwv
UTtNPECLWV Tou popEa»

Ez3.1 Emyelpnolakog £toxog 3.1: Avapaduion kot npowBnon tou Babol oAoKARPWONG TWV MAPEXOUEVWV PNPLAKWY UNMINPECLWV TOU

dopéa
EPTA
, , Evdelktikog ) ,
A/A TitAog Xpovodiaypappa ) . Mnyn Xpnuatodotnong
poiToAoylopndg og €

BeAtiwon kat avapaduion Aoylopikou yla tn

3.1.1 Slaxelplon kaL Tnv €kdikoon €votacewv €€ 2022 (B’ e§aunvo) 431.334,00 € 160t Nopot
QTTOOTACEWG
Tautomoinon MPOCWNWY UE TA UNTpWaA T

3.1.2 i) ) > I»l’ AU 19 2023 (a’ e€apnvo) 0,00 € 1610t Nopot
AAAE Kol oaKLvNTwyv Pe Ta akivnto tou E9
Evomoinon PYndLlakwy UTINPECLWV - 2023 — 2025 (évapén B’

3.13 Anuouvpyla  evormolnuévou OUGCTAUATOC ggaunvo 2023 - A\nén B’ 6.000.000,00 € Tapeio Avakouyng
YEWYPADLKNG OTTELKOVLONG g€aunvo 2025)

Eldwotepa:
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A/A'Epyou

3.1.1

TitAog'Epyou

BeAtiwon kat avaBabdpuion Aoylopikol yia tn Slaxeipion kat tnv ekdikaon
EVOTACEWV £ QMOCTACEWV

Nepypadn

Aviikeipevo Ttou é€pyou elval o Yndlakdg HETAOXNUATIONOS Twv
Swadkaolwv ocuotaong, Asttoupyiog kat KataBoAng apoBuwv Twv
ETULTPOTIWY EVOTACEWV OTA TIPOYPALLATA KTNUATOYPAPAOEWY, UE GKOTIO
TOCO TNV €&vioxuon NG OITOTEAECUATIKOTNTOC TWV EPYOCLWY TWV
ETUTPOTIWV KaL TNV TaUTEPN SLEKTIEPALWAN TOU €PYOU TOUG,000 KAL YL TNV
g€aywyr otatoTkng mAnpodopnong mou Ba cuvdpapel tn Stadkaaia
APng anopdacewv ek pépouc Tou EAAnVIkol Ktnuatoloyiou.
AVTIKE(LEVO TOU €pyou €ival Kal 0 PoadLopLoog Tou UPouG TG apoBAC
KOl TWV OVTIOTOLXWV TUXOV KpATHOgWV KAOE HEAOUG TNG ETLTPOTG KOL TWV
VPALUATEWY KOTA TN SLAPKELA KAL UETA TNV OAOKANPWAON TWV EQYNCWWDV
Toug Kal n Slacuvdeon TG AewToupylkotnTag ME TNV Edappoyn
OwovopknG Ataxeipiong tou ¢opea e OKOTIO TNV AptTia Kal Taxelo
anolnuiwon Twv MEAWV TWV EMUTPONWV. TO £pY0 E£XEL TIPOUTIOAOYLOUO
431.334,00 € cupnepappavopévou OMNMA 24 % Kal avapévetal vo.
oAokAnpwOel og Sldotnua 7 pnvwv amd tv uvmoypadn tng olBaong
(evtog Tou 2022)

XpovodLaypappa

2022 (B’ e&apnvo)

MNpoUmoAoyLopog
(oupmep. OI1A)

431.334,00 €

Mnyn
Xpnuotrodotnong

1610t Moépot

Ztadlo Qpipavong

Aloywviotikn Awadikaoio

A/A’Epyou

3.1.2

TitAog'Epyou

Tautonoinon mpocwnwy HE To UNTpwa tng AAAE Kol OKWVATWY LE Ta
okivnta tou E9

Nepypadr Adopd otnv Tautonoinon Twv gyypadwyv Twv cuoTNUATWY Tou EAAnvikoU
KtnuotoAoyiou kat tng AAAE wate va UTapEEL SLOAEITOUPYIKOTNTA OE
EMNINESO MPOCWIOU KA OKLVITOU.

XpovoSLaypapLpoL 2023 (o §aunvo)

MpoUMOAOYLOPOG 0,00€

(oupmep. OMNA)
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

MnyA 1610t Mopot

Xpnpotodotnong

Std610 Qpipavonc AvéAuon Anoctioewy

A/A'Epyou 3.1.3

Tithog Epyou Evoroinon ynodlakwv unmnpeowwv - Anuioupyia  gvomounpévou
CUOTH LATOG YEWYPAPLKIC OTIELKOVIONG

Nepypadn Aviikeipevo Tou épyou amoteAel n  dnuoupyila evog  eviaiou
OMokAnpwpévou Yuotrpatog Aaxeiplong NewxwpKwy - KTNUATOAOYLKWY
MAnpodopwwv (0.2.A.I.K.IM.) yia 0An tnv EAAnvikr Emikpdrela, To onoio Ba
Bagiletal oe efeldikeupévo Loviedo opyavwaong kal Staxeipong tng
KTNUATOAOYWKAG TAnpodoplac Kot n  ovarmtuén LLAG EVOTTOLNUEVNG
Ktnuotoloykng TWANG (portal) n omoia Ba mapéxel NAEKTPOVIKES
unnpeoieg pe éva koo onueio eLoddou (single point entrance) oe moAiteg
KOl ETIOYYEALQTIEG avAAoya LE TIG OVAYKEG TOUG.
H voLlotdpevn vmodopn TOU EBvikol Ktnuotoloyiou
ouunep\appavouévwv twv Efunnpetntwv Edappoywv (Application
Servers) kal twv Bdaoswv Aeboupévwv Ba petaBouv ce i véa
MAnpodoplakry Ynodouny n onolo Oa mapéxetatr amd to KuBepvntikod
Nédoc (GCloud).

XpOvoSLAYpaupa 2023 — 2025 (évaptn B’ e€aunvo 2023 - Angn B’ e€dunvo 2025)

(oupmep. OI1A)

My Tapeio Avakoppng

Xpnuotrodotnong

Sté810 Qpipavong Exmovnon Texvikou Agktiou Epyou
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Business Plan EAAnvikou KtnuatoAoyiou 2022 - 2026

3.4.2 EmXelpnolakog Ztoxog 3.2: « AVANTUEN VEWV KOLVOTOUWY TIPOIOVTWY KoL UTTNPECLWV»

EZ 3.2 Avantuén VEwv KALVOTOUWV MPOIOVIWVY Kol UTtNPECLWV
EPTA
, , EVSELKTIKOG , i
A/A TitAog Xpovodiaypappo . , Mnyn Xpnpatodatnong
MpolmnoAoylopog os €
Avarmntu LOKAG YEWXWPLKNAG UTtOSOUR
&n Ynod n'c Y x PLKAG u?c 2023 — 2026 (vopén B’

Ko TAnpo¢dopLaKkol GUGTHUATOG GTOV TOHEQ , i
3.2.1 ) ) ) gfaunvo 2023 — Aién 25.650.000,00 EZMNA 2021 - 2027

™G daxeiplong daocwv Kat KtnpuatoAoyiov oe .

., B’e¢aunvo 2026)
€OVIKO eninedo
Eldikotepa:
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A/A'Epyou

3.21

TitAog‘Epyou

Avarrtuén  Unolakng  yewxwpwkng umodopng kot mAnpodoplakol
OUCTAOTOG OToV Topéa TG Slaxelplong Sacwy Kal KTnpatoloyiou oe
€Bvko eninedo

Neplypadr

To npoypappa mepAauBaver Ta e€NG:

0) Wnolakn amotunwaon Kat £MKALPOnoinon Twv uLoTAPEVWY oxediwv
pedetwv  Suaxeipiong twv Saowv TG Xwpag EmMl TwV  eviaiwv
xoptoypodwwv unmoPabpwv tou Vv.m.8.6. EAHNIKO KTHMATOAOTIO,
KQTOTIV XWPLKNAG CUCXETIONG KaL PndLakng enetepyaaiac twv Sedouévwv
TOU cuoTApatog amoypadnc Sacwv Kal xoaptoypddnong Twv TUMWV
OLKOTOTIWV TWV TIPOCTATEVOHEVWV TIEPLOXWV Tou Siktou Natura2000,

B) Awdkpon twv Slaxepldpevwy Sdacwv TG Xwpag availoya UE TO
5LOKTNOLaKO TOUG KaOEOTWE (6nudoio/buwtikd/dnpotiko/
HOVaoTNPLOKO/SlakatexOpevo/ ouviSlOKINTo, K.ATL), KOTOTIV XWPLKAG
CUOXETIONG Kal PndLaknc enetepyaociag pe Ta dedouéva AaLKWY XapTwy
ko KtnporoAoyiou kat

y) Avdartuén kal thpnon eviaiag €6vikig yewxwplkng Baong twv
SwaxelplOevwy Saowv TNG XWPEOC Kal avamtuén mmAnpodopLakoy
YEWXwPWKOU ocuotipatog tng 0Oéong kol Twv oplwv TOug, TWV
TP OYOLLEVWV SACLKWV TIPOLOVTWV KAl UTINPECLWV TOUG.

Me tnv avdrmuén tou SadiktuakoU TIANPOGOPLAKOU  YEWXWPELKOU
OUOTHUATOG TTAPEXETAL N SuvaTodTnTA SLAXPOVLKNG TapakoAolOnang os
Kevtplko eminebo tng Owaxelpiong twv Soowv TG XWPAG, TWV
TOPAYOMEVWY  TIPOIOVIWV KOl  UTINPECLWWV  TOUG.  Anuoupyeital
Swadwktuakny mAQThOpUa e TITAO «ATAaG EAANVIKWV AQowv» oTov
Sadiktuakd ototomo tou V..6.6. EANVIKO KtnupotoAoylo. Ewdikn
Sladiktuakn mpoocPacn Ba xopnynbel ot apuodleg unmnpecieg tou
Anpooiou  yla TV YEWXWPLKN  KATOXWPNON/evNUEPWAOn  HETPWV
Slaxelplong kot MANPOGOPLWY GXETIKA LIE TNV KATAOTACH TwV dacwv, Ta
nopayopeve. Saolkd mpoidvta. KoL umnpeoie¢ twv Sacwv ToU
Swaxepifovrar r emPBAenovv. H mpdofacn otn Sladiktuakn mAatdopuo
Ba eivaw eAetBepn kol Swpedv oe KAOe evllLadepOUEVO TIPOKELUEVOU VO
nepinynBel yewypadpkd kat va avtAnoel TAnpodopieg yia KAOe
Slaxelplopevo 6aoLko CUMITAEYUA TNG XWPASG.

XpovodLaypappa.

2023 — 2026 (evapén B’ e€apnvo 2023 —Anén B’ e€aunvo 2026)

MNpoUmoAoyLopog
(oupmep. OMNA)

25.650.000,00€
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Mnyn
Xpnpotodotnong

E2MA 2021 - 2027

Jtadlo Qpipavong

Yné Swapdpdwon
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

3.4.3 Anotunwon Epywv yLa tov Itpatnyko Ztoxo 3: «Mpowbnon tou YndLakol HETAOKNUATICHOU VEWV KOLVOTOUWV UTTNPECLWV KoL TTPOTOVTWV»

EMIXEIPHZIAKOZX ZXEAIAZMOZ «EAAHNIKO KTHMATOAOTIIO»

MNpow6non Touv PYndLakol PHETAUOXNLATIOUOU VEWV KOLVOTOLWVY UTINPECLWV KAl TIPOIOVIWV

Xpovodiaypappa
Epvo 10 étog 20 £10¢ 30 ét0g 40 ét0G 50 €t0g
2022 2023 2024 2025 2026 MpoUmnoAoyLopog Mnyn xpnuarodotnong
i A' B' A' B' A' B' A' B' A' B'
Kw8. Meptypadn
6unvo | éunvo | 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo

AvaBaduion kat mpowbnon tou Badpol oAokANPWGNG TWV MAPEXOUEVWY PNPLAKWV UTINPESLWY Tou EK

BeAtiwon kat avafabuion Aoylopikol yla tn Slaxeiplon kal Tnv ekdikaon
3.11 ) ) 431.334,00 € 180t Mopot
EVOTACEWV €€ AMOOTACEWC)

Tautonolnon MPocWNwWY He Ta UNTpwa tTng AAAE Kal aklvATWY PE Ta akivnta

3.1.2 0,00 € I6loL Mopot
Tou E9

Evoroinon Wndlakwyv unnpectlwy - Anpoupyla eVOTIoLNUEVOU GUOTHUATOC

3.1.3 ) ) 6.000.000,00 € Tapelo Avakapdng
YEWYPADLKNG AMEKOVIONG

AVAmTuén VEWV KOWVOTOUWY TIPOLOVTWVY KOL UTINPECLWY

Avarmtu LOKA G YEWXWPLKAC UTIOOOUNG KAl TTANPOdOPLAKOU CUOTHUOTO
321 Er]’ e UCVV xwe nq, al r]’p bop o nHeTes 25.650.000,00 € EZMA 2021 - 2027
oTov Topéa TG Staxeiplong Sacwv Kat KTnuatohoyiou oe eBVIKO enimedo
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Business Plan EAAnvikou KtnuatoAoyiou 2022 - 2026

3.5 E&ebikevon kai Nepypadn épywv avad Emixepnolakd Ztoxo ylo tov
ZTPATNYLKO ZTOXO0 4: «Aflomoinon Kat mopoxr afLOTLoTWY YEWXWPLKWV
6edopévwv  UYPNANG moLOTNTAC AHECA TPOCPACIUNG QNG TOUG
wdeAoUEVOUGH

Ma Vv enitevén Tou oTPATNYLKOU OTOXOU, AMOLTETAL N edAPUOY TWV ETIXELPNOLOKWY OTOXWVY,

OTWG TIAPOUGLALOVTOL OTOV TTOPOKATW TVaKa:

ZTPATNYLKOG 2TOXO0G 4: A§lomoinon Ko tapoxr) aLOTMLOTWVY YEWXWPLKWV Sedopévwv uPnAnRg

TOLOTNTOG AHECA MPOSBACLUNG Ot TOUG WHEAOUHEVOUG

A/A Eruyelpnolakoi otoyot (EZ)

E.2.4.1 | Juykévipwan, opyavwaon Kal OJOYEVOToinon VEWV f TaPAYwYwV CUVOAWV

VEWXWPLKWV dedopévwv

40




Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

3.5.1 EmepnoLakog Xtoxog 4.1: «ZUYKEVTPWOT), 0PYAVWON KOl OLLOYEVOTIOLNGN VEWV | TTOPAYWYWV CUVOAWV
VEWXWPLKWV SESOUEVWV»

Ez 4.1 ZUYKEVTPWON, OPYAVWON KOIL OLOYEVOTIOINGN VEWV N TTAPAYWYWV GCUVOAWV YEWXWPLKWY SESOUEVWV
EPTA
, , EvdeLKTikog , ,
A/A TitAog Xpovobiaypapua Mnyn Xpnpatodotnong

poiToAoylopdg oe €

Emkatpormoinon xaptoypadikol

A’ okéhog: 2022 — 2024
(évapén B’ e€aunvo 2022 -

A’ okéloc: Tapeio

A’ okéMlog: 3.000.000,00 € )
Avakapng

4.1.1 , ) et B’ okéAog: Yno
urtoBdBpou xwpag (ODX 2022-2024) Anén B’ e§apnvo 2024) 5 oK ) o B’ okélog: Yo
Lapopdwo
B’ okéAog: Yno Slapdpdwon Hopwon Slapopdwan
AN\ ayr) 0To XWPLKO LOVTEAD SE60UEVWV 2022 — 2025 (évapén B’
4.1.2 Tou Ktnuatohoyiou (5ladopeTIKEG ggaunvo 2022 — Anén o’ 0,00 € 1610t Noépol
akpifeLeg ava feature) g€aunvo 2025)
) o, 2022 — 2025 (évapén B’
MapakoAovBnon popdwv kaluvng / , ) , ) .
4.1.3 o e€apunvo 2022 — Anén a 0,00 € I16toL Mopot
OEWV
WAL £€4unvo 2025)
Eldikotepa:
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A/A'Epyou

4.11

TitAog'Epyou

Enkaipomnoinon xaptoypadikol unofdadpou xwpag (OOX 2022-2024)

Nepypadn

To £€pyo QUTO QMOOCKOME( OTNV EMKALPOTONGN Tou Xaptoypadikol
unoBdbpou NG XWPAG Kol yiveTal oto MAALCLO Twv aPOSLOTATWY TToU
gxouv avatebel oto v.1m.6.6. «EAANVIKO KtnuatoAoyio» amd tnv MoAweia
avadopkd pe Tn xaptoypadkn kaAudn tng xwpag. To £pyo amoteAeital
oo 6Uo okEAN.

To npwto okélog adopd otn dnuoupyla éyxpwpwy opbodwrtoxaptwy
HeyoAng avaivong (<=50 ek. oto £6adog) mou Ba UTIOKATACTHCOUV
avriotoyoug moAatdtepout opBodwWTOXAPTEC TTIOU KATEXEL O dopéac. To
TPWIO OKEAOG TIPOKEWaL Vo KOAUPEL, TPWTIOTWG, TIC AUECES
XOPTOYPODIKEG aVAYKEG TOU V.TL.8.6. «EAANVIKG KTtnuatoAdylo, aAAd Kot
aMwv popgwv tou EAAnvikou Anpooiou (r.x. OMEKEME).

To O&eutepo okélog otn Onuioupyia evog Aemtopepouc Ynodiakol
Hovtélou €8ddoug TG XWPOS Yo Yevikn xprion. To SeUtepo OKEAOG
TpAKeLTaL va KAAUWEL TIG LeaompODECEG KAl LOKPOTIPOOECIES AVAYKES
ToU V.J1.6.6. «EAANVIKO KTnuatoAoylo», oA Kol HLog TAELAS0C GAAWY
bOpEWV, UTINPECLWV Kl GAAWY OLKOVOULKWY OVIOTTWY, O AEMTOUEPN
Sedopéva yla to avayAudo tou edadoug tng xwpas. Ta dedopéva avtd
Ba eivaw oAU uPnAng mukvotnTag kat akpifetag (Lidar, Brpa kavvapov 1
W) kot Ba urmopouoayv va xpnoiponotnBouy, kat’ emavdAndn, ywa tnv
gmkalpornoinon twv opBodwtoxaptwy TNG XWPAS, TN ouvtagn Xaptwv
VEVIKNG 1 €W8IKNG XPNOEWE, TNV EKTIOVNON HEAETWV (T.X. USPOAOYIKWY,
udpoypadikwy KAM.) kol tnv unoothpEn dAlou €idoug SLoKNTIKWY A
ETUXELPN LOTIKWVY AELTOUPYLWV (TL.X. QVTLUETWTION GUOLKWY KOTACTPODWV).

Xpovobiaypappa

A’ okelog: 2022 — 2024 (évapen B’ e€aunvo 2022 - Anén B’ e€aunvo 2024)
B’ okéhog: Yno Sopopdwon

MNpoOmoAoylopog
(oupumep. OMNA)

A’ okélog: 3.000.000,00 €
B’ okéhog: Yno Sopopdwon

NnvA A’ okélog: Tapelio Avakapng
Xpnuotodotnong B’ okélog: Yno Slopdpdwon
¥td610 Qpipavonc Texviko Aghtio pog urtoBoAn
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A/A'Epyou

4.1.2

TitAog‘Epyou

ANayr) oto xwpwko poviédo debopévwyv  Ttou  KtnpatoAoyiou
(Sladopetikeg akpiBeleg ava feature)

Neplypadr

To €pyo autd QMOOKOTEL OTO va SnNULOUPYNOEL KaL VO UAOTIOLACEL OF
eninedo mpwrotumou (prototype), €va HOVIEAO ylO TA KTNUATOAOYLKA
b6ebopéva oto omoio, mépav Twv oroelwv Ofoswg twv Sladdpwv
VEWXWPLKWV ovtotnTwy Ba kataypadetal kat Ba Sioyelpiletal n akpiBeld
TOUG. MEXPL OTLYUNG, OTA KTNUOTOAOYLKA CTOLXELD TIOU £XOUV YEWLETPLKN
Sudotaon (yewtepdyla, opla eumpdypotwy SouAswwy, Opla Jwvwv
OMOKAELOTIKAG Xpnong KAm) kataypddetal povo n B€on Ttoug
(ouvtetaypéveg oto EMTA’87), n &g, xwpLkn akpiBeld toug tekpalpetat oamd
TNV KApaKa Tou SLaypapoTog oTo omolo autd exouv axedlaatei (1:1.000
yla ta aotikd akivnta kat 1:5.000 yia T aypoTiKd Kat opelva akivnta). Me
TV Tapodo OUWC TOu XpOvou, KAl PE Tnv OAO Kol HeyaAutepn
xpnolwomnoinon e&eAypévwy peBodwv amotinwong akwhAtwyv (GNSS,
OTMOTUTIWOELC UE drones, KAL), N okp(Belad Twv KOTAXWPOUUEVWV
VEWUETPKWV otoeiwv otn Bdon Sedopévwv Tou EBVikoU KtnuatoAoyiou
Ba petafdAAetal otadlokd kol Ba ntav evdedelypévo, KATL TETOLO va
avtavakAato ota 6edopéva kol va aflOTOLE(TO OTIC QVAYKES TNG
kaBnuepwotntag. To é£pyo PBpioketar oe otddio Siepevvnong NG
EPIKTOTNTOG TIPOKELUEVOU VAL TIPOOSLOPLOTOUV OL BATCIKEG TLOPAETPOL KOl
Swadwkaoieg uhomoinong tou. To €pyo Ba yivel e avteniotacia KatL Thv
ENOUEVN TpLeTio ipoPAEMETAL N TUAOTLKF) UAOTIOINON YL TR O TNE XWPAG

XpovodLaypappa

2022 — 2025 (évaptn B’ e€aunvo 2022 — AR o’ e€aunvo 2025)

MNpoUmoAoyLopog
(oupmep. OI1A)

Yno Sapopowan

Mnyn
Xpnuotrodotnong

1610t Moépot

Ztadlo Qpipavong

Avahuan Anattrioswv
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A/A'Epyou

4.13

TitAog‘Epyou

MapakoAouBnon popdwv KAAUPNC/Xprioewy yng

Nepypadn

To épyo autd €xel wg otdxo Tt Snuoupyia evog Pactkou emutédou
vewypadikng minpodopiag doov adopd otig Xproels yng/kdAvng to
omoio Ba prmopouoe vo. aroteAéosL Baokd otolxeio avadopdc yia éva
gupl  AOUA  OWOVOMWKWY,  SlOWKNTIKWYV KoL QVOITTU§LoKwy
SpaoTNPLOTATWY TIOU  amattolV Tn  OXETWKR TAnpodopla yla va
npaypatornonovv. To £pyo Ba eTbLWEEL va afLOTIOL ) OEL TA OTOLYELa TIEPL
XPACEWV YNG KOl akWATWVY ou dnAwvovtal ato EBviko Ktnuatohdylo, va
eumloutiosl autd pe TAnpodopiec amd udLoTAPEVA XapTOyPadLKA
unopadpa (opBodwToxAPTEC) Kol va TOPAEEL Eva OET SESOUEVWV LIE TLG
XPNOELS YNG yLa KABE TN KA TNG Xwpog. To ev Adyw aeT, Ba propouoe S,
va xpnowomnotnBel kalL w¢ BAon yla TV MEPATEPW ETLKALPOTIOINON TOU
UECW TNAETUOKOTUKWY LEOOSwWV i} Se60UEVWV GAAWV TINYWV, TIDOKELUEVOU
VQL KOTAOTEL KATAAANAO Lo TNV apakoAolBnaon Twv aAAaywV OTLG XPROELS
og KaBe ypovikr) meplodo. To €pyo Pploketal og otdblo Slepelivnong tng
£DIKTOTNTOC TIPOKEUEVOU va SlamiotwOel to av kaL katd nmooov sivat
TEXVIKA €PLKTO va &noupynBel éva TEToLo OT Sedopévwy, kaBwg emiong,
KaL VoL TIpooSLopLoToUV oL BAOIKEG APAETPOL UAOTIOINGNC Tou (XpOvog
vAomnoinong, kdotog uAomoinong). H dnuoupyia tou, maviwg, 8a kAAUTTE
TO KEVO ToOu UTIApXEL O6oov a¢dopd Ot XPHOELS YNNG OTn XWPA HAG,
EKTTIAN PLOVOVTOC TOLOUTOTPOMWC Kat pio amaitnon tng Odnylag 2007/2/EK
— INSPIRE, mépav tou yeyovotog otl Bo unmoBonBolos pia mAsldda
Spaotnplotitwy (oUvtagn xaptwy, ektipnon aflag akwhitwy, ouvtagn
TIOAEOSOUIKWY Kot Xwpotalkwy oxedlwv, mapakohoudnon petafolwv
otov epBAAov KATL.). To £pyo Ba yivel pe auteniotaoio Ko TV EMOUEVN
TpLETia MPOPAENETAL N TUAOTIKI UAOTIOINGN YLO TUA A TNG XWPOS

Xpovobiaypappa

2022 — 2025 (évapén B’ e€aunvo 2022 — Anén o’ e€apnvo 2025)

MNpolmoAoylopog
(oupumep. OMNA)

Yo Swapopdwan

MnyA
Xpnuotodotnong

16101 Moépot

2tadlo Qpipavong

Avahuan Anattioewv
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

3.5.2 Anotunwon Epywv yLa Tov ITpatnyko Itoxo 4: «AfLomoinon Kat mopoxn a§LOmLoTWV YEWXWPLKWY Seopévwv UPNANG ToLOTNTOG ARECA MPOCPRACLUNG OO TOUG WEPEAOUHUEVOUGH

EMIXEIPHZIAKOZX ZXEAIAZMOZ «EAAHNIKO KTHMATOAOTIIO»

A€lomoinon Kot mapoxn aELOTMLOTWY YEWXWPLKWY SES0HEVWV UPNARG TTOLOTNTOG ARECA TIPOCBAGLUNG OO TOUG WHEAOUHEVOUG

Xpovodiaypappa
Epvo 10 étog 20 £10¢ 30 ét0g 40 ét0G 50 €t0g
2022 2023 2024 2025 2026 MpoUmnoAoyLopog Mnyn xpnuatodotnong
i A' B' A' B' A' B' A' B' A' B'
Kw8. Meptypadn
6unvo | éunvo | 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo

AvaBaduion kat mpowbnon tou Badpol oAokANPpwaeng TwV MAPEXOUEVWY PNdLAKWV UTNPECLWY Tou EK

Enwkatporoinon xaptoypadikol umoBdBpou xwpag (OOX 2022-2024)

o 3.000.000,00 € Tapelo Avakapdng
A’okéNog

41.1
Erkatpomnoinon xaptoypadikol umofdBpou ywpag (OOX 2022-2024) ) ) ) )

o Yo Alapopdwaon Yno Alapopdwon

B'okélog
ANy 0TO XWPLKO HoVTEAO Sedopévwy Tou Ktnuatoloylou (SladopeTikeg ) ) )

41.2 , ) Yo Alapopdwon 16loL Mopot
akpiBeleg ava feature)

413 MapakoAouBnon popdwv KaAubnc/xprioewv yng Y Alapopdwon 16101 Mdpot
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Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

3.5.3 ZuvoAwkn AntotUnwon Epywv yia to Enyeipnotako Ix£610 tov EAAnvikou KtnupatoAoyiou

EMIXEIPHZIAKOZX ZXEAIAZMOZ «EAAHNIKO KTHMATOAOTIIO»

Xpovodiaypappa
Epvo 10 étog 20 £10¢ 30 ét0g 40 étog 50 €10g
2022 2023 2024 2025 2026 MpoUmnoAoyLopog Mnyn xpnuarodotnong
i A' B' A' B' A' B' A' B' A' B'
Kwd. Mepypadn
6unvo | éunvo | 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo

OMokArpwan tou EBvikol KtnpatoAoyiou

OMokAnpwan Ktnuatoypddnong oto cUVOAO TG XWPAS

111 OMokAnpwon Twv Umo €EEAEN TPOYPAUUATWY KTnpatoypadnong mou
d1l.a
uneypadnoav péxpt to 2020 (64 cuupaceLg)
491.500.000,00 € EXNA(EMNANEK) & 1610t Mopot
1118 OAOKAAPWON TWV CUUPACEWY KTNUATOYpAdNONG ToU uneypadnoav amod To
o 2020 kal petd (5 cupPaocelc)
1.1.2 OAokAApwaon ktnuotoypadnong ueAEtng BO-18 (Bpouxa, Aoupa, ZKid) 496.000,00 € ‘I6loL Mopot

YrnootrplEn OAokAfpwong Aaolkwv XapTwv oTo OUVOAO TNG XWPOSG

1.2.1 Yrootnplén HAEKTpOVIKNG Avaptnong AQcLKWwY XapTwy 0,00 € Autemniotaoia

Metamtwon Ewdikwv Ktnuortoloyiwv

‘BEvtaén ktnuatoAoylou TPwTeUoUONG OTO0  EAANVIKO  KTNUOTOAOYLO
131 ) ) ) 5.580.000,00 € 1810t Mopot
(KaAAB€ag, MaAatov Gaifpou)

1.3.2 Metantwon Ktnuatohoyiou Kw- PéSou oto EBVIKO KTnuatoAoylo 10.000.000,00 € 16loL Mopot

BeAtiotomnoinon tng eMelpnoLakng Aettoupyiag tou EAAnvikoU KtnpatoAoyiou

AwaoddAion elpuBung Aertoupyiag Nepideperakrg Aopng

16puon & fUotaon véag Gopng  Ktnupatohoyiou  (Mepldepelakd
2.11 , ) , , 0,00€ 1810t Mopot
Ktnuatohoyika Mpadeia kal YMOKATAOTUATA AUTWY)

238.366.725,00€ (Taueio
Avakaung)+ 4ME (16Lot

2.1.2 Wnolomoinon apyeiwv umobnkodbulakeiwy Nopo)= 242.453.765,00 € Tapeio Avakaupng & 16tot Mopot

(Mpoaipeon: 73.553.537,76€)

Metadopd apxelwv katapyolUevwy umtoBnkodUAAKEIWY OE EYKOTACTAOELG
2.13 ) ) 7.790.278,30 € 1810t Mopot
0pLOTIKNC SOUNC

2.1.4 Evepyormoinon tou Beopol Twv SLamoTEUEVWY UNY/KWV 0,00€ ‘I6lot Mopot

46




Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

EMIXEIPHZIAKOZX ZXEAIAZMOZ «EAAHNIKO KTHMATOAOTIIO»

Xpovodiaypappa
Epvo 10 étog 20 £10¢ 30 ét0g 40 ét0G 50 €10g
2022 2023 2024 2025 2026 MpoUmnoAoyLopog Mnyn xpnuarodotnong
i A' B' A' B' A' B' A' B' A' B'
Kwd. Mepypadn
6unvo | éunvo | 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo

BeAtiwon tng emixelpnotakrig anédoong tou dopéa

221 Tvotnua ERP 207.576,00 € 1610t Noépot
Avaoxedlacuog kat BeAtiotonoinon Stadlkaciwyv Twv  KINUATOAOYIKWY )

2.2.2 ) 5.500.000,00 € 1810t Mopot
lpadeiwv

223 AVAnTun UTMNPECLWY NAEKTPOVIKWY TMANPWHwWY (web Banking/POS) 950.000,00 € 16101 Ndpot

AldBeon OTOWEIWY Yl TIC «EVEPYEC» KTNUATONOYIKEC E£yypadec Tou
224 ) ) ) ) 0,00 € 1810t Mopot
KtnuatoAoyiou (MoTOMouTonTIKG EVEPYWY KTNLLEYYPADWV)

Ez 2.3 AvaBaduion NMAnpodopikng YnoSoung tou ¢opéa

MNapoxn vumnpecwv Alacuvdécewv kat TnAedwviog kat MpounBela
231 ) ) ) ) 111.925,20 € 1610t MépotL
AwktuakoU E€omAlopol tou EAANVikoU KtnpatoAoyiou

Avafabuilon n/kal avavéwon UToSopwv Kol umnpeclwv Kuplou kat
232 o ) 912.144,00 € 1610t Mopot
Edebpikol Kévipwy Aedouévwy

233 Elkovormoinon twv B€cewv epyaciog tou dpopea (virtualization) Yo Alapopdwon Tapelo Avakapdpng

MNpowOnon tou YndLakoL LETUOXNHOTIOHLOU VEWV KOLVOTONWV UTTNPECLWV KOl TTPOLOVTWV

Avapaduion kat mpowbnon tou Badpol oAokANPWaGNG TWV MAPEXOUEVWY PndLakwy UTtNpeoLwY Tou EK

BeAtiwon kat avafaduion AoylopkoU yla tn Staxelpon kat TNV ekdikao
3.11 ) " B ,M 1 Aovior vie T BloxEteien i " 431.334,00 € 1810t Mopot
EVOTACEWV €€ ATOOTACEWC)

TauTtomoinon MPOCWTIWY UE Ta UNTPWa TG AAAE Kat akvATWY HE Ta akivnTa )
3.1.2 £9 0,00 € 6oL Mopot
ToU

Evomoinon yndlakwy umnpeolwy - AnuLoupyila eVomoLnuéVoU CUCTAUATOC
3.1.3 ) ) 6.000.000,00 € Tapelo Avakapdpng
YEWYPADLKNG ATEIKOVIONG

Avartuén VEWV KOWOTOMWY TIPOLOVIWV KO UTINPECLWY

Avamtuén Pnoblakng yewxwpLlkng utoSoung Kot TANPodopLaKoU CUOTUATOS
321 ) ) ) ) o 25.650.000,00 € EZMA 2021 - 2027
oToV TOHEQ TNG Slaxeiplong Saowv Kal KTnUatoAoylou o€ €BvVIKO eminedo

BeAtiwon kat avafabuion Aoylouikol yla t Staxelpon kat tnv ekdikaon
3.1.1 ) ) 431.334,00 € I6toL Mdpot
EVOTACEWV €€ AMOOTACEWC)

47




Business Plan EAAnvikou KtnuatoAoyiouv 2022 - 2026

EMIXEIPHZIAKOZX ZXEAIAZMOZ «EAAHNIKO KTHMATOAOTIIO»

Xpovodiaypappa
Epvo 10 étog 20 £10¢ 30 ét0g 40 ét0G 50 €10g
2022 2023 2024 2025 2026 MpoUmnoAoyLopog Mnyn xpnuarodotnong
i A' B' A' B' A' B' A' B' A' B'
Kwd. Mepypadn
6unvo | éunvo | 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo 6unvo

A€lomoinon Kot mapoxn aELOMLOTWY YEWXWPLKWVY SES0HEVWV UPNARG TTOLOTNTOG ARECA TIPOCBAGLUNG OO TOUG WHEAOUHEVOUG

AvaBaluion kot powbnon tou Babol oAokANRpwaong Twy Mapexopevwv Yndrakwy unnpeostwy Tou EK

Enwkatpomoinon  xaptoypadikol umoBdBpou xwpag (OOX 2022-2024)

o 3.000.000,00 € Tapeio Avakopdng
A'okéNOG

4.1.1
Erkatpomnoinon xaptoypadikol umoBdBpou ywpag (OOX 2022-2024)

o Yo Alapopdwon Yo Alapodpdwaon
B'okélog

ANyn 0To XWPLKO PovtéAo dedouévwy tou KtnuatoAoyiou (S1adopeTIkEG

4.1.2 ) ) Yro Alapopdwon 160t Mopol
akpiBeleg ava feature)

413 MapakoAouBnon popdwv kKaAubnc/xprioewv yng Y Alapopdwon 16101 Ndpot
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