"EAANHNIKO KTHMATOAOTIIO"

2Y2THMA 2TPATHIIKHZ2 AIOIKHZH2 ME2Q 3 TOXQN
2024-2028

Q KTnuaTtoAoyio

DEBPOYAPIOZ 2024



SG. 1 Anpovpyia Eviaiovu kat OAokAnpwpévouv Wndrakol EOvikou KtnpoatoAoyiou
SO.1 OAOKAHPQZH TOY EONIKOY KTHMATOAOTIOY
STR. 1.1 OAokAnpwon Ktnpatoypadnong (Sikawwpata) oto cUVoAo thg xwpeos (62 cupBaceLg)
NEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
Apdon 1.1.1 I/'\OLT[OL I'IpO\:pap.uata TR G S Q2/2013 Q1/2025 A/NZH EPFTQN / NOMIKH A/N2H
KTIMA-16")
Apaon 1.1.2  Npoypappa Ktnpatoypddnong "KTIMA-16" Q4/2017 Q4/2025 A/NZH EPTQN / NOMIKH A/NZH
Apdon 1.1.4  >0pBaon "B0-18": OTA Bpoux@-AoUHA-ZKIVLA Q2/2022 Q4/2024 A/NZH EPTQN / NOMIKH A/N3H
STR. 1.2 Metantwon Eldikwv KtnpatoAoyiwv
NEPITPA®H APAZHZ ENAP=H AHZH YNEYOYNOZ YAOMNOIHZHZ
‘Evtaén Ktnuatoloyiou Npwtevovong (KaAABEag,
Apéon 1.2.1 MNaAatol airpou) otov Popga «kEAAHNIKO Q4/2023 Q4/2026 A/NZH EPTQN / NOMIKH A/NZH
KTHMATOAOTTO»
Apéion 1.2.2 I'I)\nprllq Mstanrwlor] KtnuatoAoyiouv Kw - Pobou oto Q2/2024 Q4/2027 A/NZH EPFQON / A/NZH KTHMATOAOTIOY / NOMIKH
EOvikO KtnuatoAoylo A/N3H / / NOMIKH A/NSH KT.
STR.1.3 Ynootnptén oAokAnpwong Aacikwv Xaptwv 6to cUVOAo th¢ Xwpeog
NEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
Yrootrplén t¢ NAEKTPOVLKAG avapTNong SaoIKwV
Apéon 1.3.1 xoltptwv KOLL TNG §La6LKa0Laq l')TCOBON’]C avuppncfswv Q4/2025 A/NSH AXEXOTI
LEXPL TNV OAOKANPWAON TNG KUPWONG TwV SACLKWY
XOPTWV
, ‘Epyo Copernicus - CLC 2024 (Xaptoypadnon A/NIH AX&XOnN /
A 1.3.2 3/2024 ;
paon pHopdwv kaluyng / xprioewv yng os eBvIkO enimedo) s/ EYPQMNAIKOZ OPFANIZMOZ MEPIBAAAONTOZ
TACT 1.1 Metapatiko Wnolako Tuotnpa Eyypantéwv Npagewv KtnpatoAoyiov P6sou-Kw A/NZH EPTQN / 4/NZH KTHMATOAOTIOY / A/N2ZH
MNAHPO®OPIKHZ
TACT 1.2 Araywviopdg yia KtnpatoAdylo Awdekavrcou A/NZH EPTQN / A/NZH KTHMATOAOTIOY
SO. 2 AIAZ®AAIZH EYPYOMHZ AEITOYPTIAZ NEPIOEPEIAKHZ AOMHZ
STR.2.1* YAonoinon Oplotikig Nepipepetakng Aoung KtnpatoAoyiov (Apdaon 4.5 oto EZA 2024 tou YWnA)
NEPITPADH APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
, ‘Evtaén 6Awv Twv YrmobnkoduAakeiwv otnv OpLoTiki A/N3IH AY&AA / A/NZH KTHMATOAOTIOY / A/NZH
Apaon 2.1.1 Bt Q4/2022 Q4/2025 NOMIKOY EPFOY
‘Evapén Aettoupyiag 3 Nepipepetakwy Kr
A/NZH A A/ A/NZ A/NZ
Apdon 2.1.2* (Oeocoalovikng, Awdekavioou, Kprtng) Q1/2024 Q4/2024 /NEH AY&AL/ n//'\\lH;iogg'::Q;SAOHOY/ /NZH
(*'Epyo 4.5.1 oto EZA 2024 tou YWnA)
Mn ] Emttloync MNpot S KT
Apdaon 2.1.3 * Tszggg':gg 'IEIOUO\mc poETREEE Q1/2024 Q4/2024 AP Y AP I A CITIeN
pacn 2.2 ; non tous NOMIKH A/NSH / A/N5H NOMIKOY EPFOY
(*'Epyo 4.5.3 oto EZA 2024 tou YWnA)
Apdon 2.1.4 Avaretuén KOL\{OVLGp.OU AE,LTOUvaaq tf‘ov Q1/2024 Q4/2024 A/NIH AY&AA / A/NIH KTHMATOAOTIOY
MNepldpepetakwy Ynnpeowwyv tou Qopea
, Wndoronoinon Apxeiwv YroBnkodpulakeiwv (RRF) A/N3IH NPOrPAM. / A/NIH KTHMATOAOTIOY / A/N3H
A 2.15* 4/2022 4/2025
adl (*'Epyo 4.4.4 oTo EZA 2024 Tou YWnA) o5 oy NAHPO®OPIKHS
Metadopd apxelwWV KOTOPYOU LEVWV
Apdon 2.1.6 YnoBnkodulakeiwv oe eykataotdoelg OpLOTIKAG Q4/2022 Q4/2026 A/NZH AY&AA / A/NZH KTHMATOAOTIOY

Aopng
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Evepyomnoinon kat Asettoupyia Tou Beopol Twv

Apaon 2.1.7 , , Q1/2022 Q2/2025 A/NZH KTHMATOAOTIOY / A/NZH NOMIKQOY EProy
Alamioteu HEVWY Mnxowvikwv
Ekouyxpoviopog tTwy Ktnuatohoyikwy Mpadeiwy,
Anuloupyia Eviaiou MeptBaAlovtog ALadSIKTUOKWY
Apdon 2.1.8 YEM EGT(}/)V Kol Yoot pLEB Twv W fbtou«bv Q3/2024 Q4/2026 A/NZH KTHMATONOTIOY /- A/N2H NAHPOOOPIKH? /
paacn 2.2 nPEOLe nptsn noew PADEIO AHMOSIQN SXESEQN / Kt M.A.E
Yrnodopwv tou EAAnvikou KtnpatoAoyiou
(Rebranding)
. q 0 0 A/NZH KTHMATOAOTIOY / A/N2ZH NAHPO®OPIKHS /
Katapynon YroOnkodpulakeiwv kat Metatporn toug o€ YIIOKOTOOTHLOTOL
TACT 2.1 * K otolo ov Fpadei (Epyo 4.5.2 oto ESA 2024 tou YWnA) A/NZH AY&AA / AIOIKHZH / A/N3H NOMIKOY EPTQY /
THATOAGYIKWV TPAPELWVY {EPYO £.5.2 0T tou YN YMNOYPFEIO AIKAIOSYNHS
A/NZH AY&AA / A/NIH KTHMATOAOTIOY / A/N3H
TACT 2.2 Meteykatdaotaon o€ véa Ktrpla (31 ktrpla) MAHPO®OPIKHZ / A/NZH OIKONOMIKQN YMHPEZIQN /
FPADEIO AHMOZIQN 2XEZEQN
TACT 2.3 * Edappoyn Pndrakng épeuvag TitAwv yia Aiknyopoug (Mépog tng Apdaong 2.1.5 *) A/N2ZH KTHMATOAOTIOY / A/N2H AHPODOPIKHE /

A/NZH NOMIKHZ KT. / AIOIKHZH
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SG. 2 MARPNG YndPLakog LETACKNHATIONOG TNG EOCWTEPLKNG EMLXELPNOLAKAC Aettoupyiag Tou Popéa
SO.1 BEATIZTOMOIHZH THZ ENIXEIPHZIAKHZ AMOAOZHZ TOY ®OPEA «EAAHNIKO KTHMATOAOTIO»
STR1.1 BeAtiwon TG ECWTEPLKAG EMLXELPNOLAKNG AsLToupyiag Tou Dopéa HECW QUTOHATOMOLNONG POWV EpYaoiog
NEPIFPADH APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
Mapoxn E€eldikevpévwy Yninpeowwyv ZupBoulou yla to
Apaon 1.1.1  Ixedloouod kat NapakoAouBnon vAomoinong tou OMNX Q2/2022 Q4/2025 A/NZH NAHPO®OPIKHE
Slaxeiplong mopwv tou Dopéa
SLVTH . . . .
Apéion 1.1.2 uvrr]p’non / Avavéwon / NpouriBela Néwv Adelwv Kat Q3/2024 Q2/2026 A/NZH NAHPO®OPIKHZ / OAEZ Ol
urtootnplén SAP ERP EMMNAEKOMENEZ A/NZEIZ
Apéon 1.1.3 Avarnrtuén Ynnpeolwv HAektpovikwyv MAnpwuwv (Web Banking Q2/2023 Q4/2025 A/N2ZH NAHPO®OPIKHZ /
/ POS / IRIS) A.OIK.Y.
, , , , AIOIKHZIH / A/NIH AY&AA /
Apdon 1.1.4 EKOUYXPOVIOUOG - Emavaoyxedlaocpuog Opyavoypapiatog Q1/2024 Q4/2024 EMMAEKOMENES 4/NSEIS
M 1 E€e16 3 Y OV 2 A
Aodon 115 *Poxn ceL ;\KEL;\HEVW TNPEOLOY UMB;U eovia TTI;’ S A A/NSH NAHPOMDOPIKHS /
péon 1.1. smt,axuvon oAokAnpwong ’rou €pyou TG Ktnuatoypdadnong A/ N£H EPFQN / A.0IK.YTT
(tuApa Tou "Bl Ktnpatoypadnong")
A/N2 2
Apdon 1.1.6 Yvuotnua Alaxeiplong ZupBacswv NpounBelwyv / Yinpeowwv Q1/2024 Q1/2024 /NZH HAAngO$IOPIKH /
SO. 2 ENIZXYZH OEZMIKHZ IKANOTHTAZ (ZYMMOP®Q3:H / PYOMIZEIZ)
STR 2.1 OQeokn ZUPHOPDWON WG TIPOG TO EVPWTAIKO Kal EBVIKO VOLLKO MAaioLo
NEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
Mapoxn unnpecwwv cuppopdwong tou Dopéa «EAANVLKO
Apéon 2.1.1 KtnuatoAoyLo» e Tig ?L(IT’(IE,ELQ TOU Koevokuou (EE) ’ Q3/2024 Q3/2026 FENIKOS A/NTHS
2016/679 tou Eupwmnaikol KowvoBouAiou kal tou ZupBouliou
NG E.E. ko mapoxn umnpecwwv DPO
Ekmovnon Meletwv Taflvopnong Aedopévwy, Ektipnong
Apéion 2.1.2 AVTIKTUTIOU ’KO.L A)\yopteutkou AV'ELKTUT[O}) vl "EOL Q4/2024 Q4/2028 A/NZH NAHPOOOPIKHE /
MAnpodoplakd IuoTApATA KoL T NAEKTPOVIKEC UTINPECLEG FENIKH A/NZH
Tou Mopéa
Apdon 2.1.3 Evapuclnvwn s HOM,TLKnC GRS z,_U(,yTnuar,wv Kat Q4/2024 Q1/2025 A/NZIH NMAHPOOOPIKHZ
Aebopévwy Tou Qopéa pe tnv Evpwnaikn Odnyia NIS2
TACT 2.1 Z0otaon Npadeiov DPO oto Dopéa MPOEAPOS / TENIKOZ A/NTHZ
TACT 2.2 ‘Evapén Aettoupyiog Movadag Araxeipiong Kwwdovwv (v.5013/2023) A/NIH MPOTPAMMATIZIMOY
o o g g a FENIKOZ A/NTHZ /
TACT 2.3 OAokAnpwon sloaywyng dtokntikwyv dtadikaciwv tou Popéa oto EZA «MITOZ» EMNAEKOMENES A/NSEIS
STR 2.2 OeoKEG MapPEUPACELG (Vopomtapaokeun)
NEPIFPADH APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
Apéion 2.2.1 NopoBOeTIkEG puBUioELS IO eVeAL§la KO TaXUTNTO OTNV Q1/2024 S NOMIKH A/NSH /

Pnolonoinon kat petadopd apxeiwv ektog dnuociwy KTnplwv

SG.2
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NOUOBETIKEG MAPEUBATCELC YL XPNOLKTNOLES Kal AAAQL

NOMIKH A/NZH /

Apaon 2.1.2 1/2024 1/2024
paen {ntripota Ktnpatoypddnong v av A/NZH EPTON
, NouoBEeTIKEG MapeUPBATELS YLa TIEPLOXEG TTOU Xprl{ouv A/NZH NOMIKOY EPTOY /
A 2.13 1/2024 1/2024
pach EMAVATIPOOSLOPLOUOU AOYW 0DAAUATWY OMOTUTIWONG R oy A/NZH KTHMATOAOTIOY
, Juvtagn KYA yia tig SlopBwoelg mpwtwyv eyypodwv o€ A/NZH NOMIKOY EPTOY / A/NZH
Apaon 2.1.4 , Beoi 55 Q1/2024 Q2/2024 KTHMATOAOTIQOY /
edappoyn tng vopobeoiag yia ta daon A/NEH AAX&ON / YTEN
SO.3 BEATIQXH NAHPO®OPIAKHZ YNOAOMHzZ
STR3.1 Avopaduion NAnpodoprakng Ymodoung tov Mopsa
NEPIFPADH APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
Avabeon Yninpeowwv Oloeviag Epedpikou Kévipou
Apdon 3.1.1 e ZUVt,npncnq H}‘EKtp,o HXOY ALY YT,KOSO““’V Q1/2024 Q4/2024 A/NZH NAHPO®OPIKHS
Kat Atadiktuakou Atapotpacpou Apxeiwv Tou Dopsa
«EAAHNIKO KTHMATOAOTIO» - Metamntwon oto G-Cloud
Mapoxn eowwv dlaouvdéoe aLTnAe lag ka
Apadon 3.1.2 i Xg Unr;p -~ 'l :UVK 0 w'VK Lg]\)\ d)wVL' o Q3/2021 Q4/2025 A/NZH NAHPODOPIKHZ /
paon 3.1.2 mpoundsla ’u<tuou<ou e€omAlopol tou EAANVIKOU A/NSH AY&AA
KtnuatoAoyiou
Apdon 3.1.3 Eu.<ovorfom.0r] T Gl RIS oD (e Q1/2023 Q4/2025 A/NZIH NMAHPOOOPIKHZ
(Virtualization)
Y ( ' G A (
Apéon 3.1.4 TNPEOLES Um,cmplgnq TLAPQAYWYLKNG AELTOUPYLAG Q4/2023 Q4/2026 A/NZH NMAHPOM®OPIKHS
MAnpodoplakwyv Zuotnudatwyv tou Qopea
Anuovpyia OAokAnpwpévou NMAnpodopLakol TUCTAMATOC KoL
Apaon 3.1.5 eviaiwv Ktnpatoloykwyv Ytnpeolwy yla tn BeAtiwon Twy Q2/2023 Q4/2025 A/NZH NAHPO®OPIKHZ
PYndLakwv untnpectwv tou KtnupatoAoyiouv (RRF)
AvaA Anattios o Avafad Cybersecurity ®opéa
TACT 3.1 vakven Anattioewy yia AvaBaduien Cy urity ®op A/NSH NAHPO®OPIKHS / YWHA

(2to mAaiclo uAomoinong tou oxetikol £€pyou RRF tou YWnA)

SG.2




SG.3 Aflomoinon texvoyvwoiag yla tnv napoxn aéLomnmiotwyv YEWXWPLKWV SES0MEVWV Kal
: 0pL{OVTLWV UTINPECLWV KOL CUOTNHATWY EVPELAG KALLOKOG
SO.1 MNAPOXH AZIONIZTQN FEEQXQPIKQN AEAOMENQN KAI YITHPEZIQN
STR1.1 ZuAldoyn - Opyavwon - Alaxeiplon cUVOAWV YEWXWPLKWV SESOUEVWV
NEPITPA®H APAZHZ ENAP=ZH AHZH YMNEYOYNOZ YAOMOIHZHZ
Wnoaka vpopetpika umofabpa uPnAng avaluong
(DEM_HD, Lidar-RRF-2023) (RRF) & LIDAR QC (RRF) / B ——
Apaon 1.1.1 * Wnoakd vpopetpka untdfadpa uPnAng avaluong yla Q2/2024 Q4/2025 TAHRGDOPION
10 YroAouno tng xwpag (LIDAR -EZMA 2021-2027 - EN
WnMert)
Apéon 1.1.2 Zuvrnpn?n, TEXVLKN unootr’]puﬁn Ko avaaduon 02/2024 Q4/2028 A/NZH FEQXQPIKQN
urtodopwv HEPOS - AvaBewpnon ErZA'87 NMAHPOO®OPIQN
EpmAoutiopog tou Baaoikou xaptoypadikou umoBabpou A/NZH FTEQXQPIKQN
Apaon 1.1.3  tn¢ xwpag (etkdveg BA ATTIKH, ONEKENE, véeg ELKOVEQ Q2/2024 Q4/2028 NAHPO®OPIQN / EAKEA /
EAKEA k.0..) ONEKEME
Apdon 1.1.4  Xaptoypddnon ToU vNOLWTLKOU XWPOU TNG XWPOG Q1/2024 Q4/2025
, . . A/NZH FEQXQPIKQN
Apdon 1.1.5 Maps.gov.gr" (GIS Interface) Q4/2023 Q2/2024 GG
, Xaptng petapolwv KAAuYNng yng (yia PndLako xaptn A/NZH FEQXQPIKQN
A 1.1.6 2/2024 2/2025
paon auBaipetng dounong) 2/ 2/ NAHPO®OPION
: . g . A/NZH TEQXQPIKQN
Apdon 1.1.7 ﬁ)\)\avn (;\TO ?‘wptgo Hovteho ,6860“,8\’“” tov - Q4/2025 Q4/2028 NAHPO®OPIQN / A/NSH
tnUatoloyiou (Sladopetikég akpifeleg ava feature) NAHPODOPIKHS
S0, 2 AIANEITOYPIIKOTHTA YNHPEZIQN TOY ®OPEA «EAAHNIKO KTHMATOAOTNIO» ME YANHPEZIEZ AAAQN AHMOZIQN
‘ ®OPEQN
e EEEALEN Ko e€elbikevon Tou EOvikoU MAaioiou ALAAELTOUPYLKOTNTOG OTOUG TOMELS Spaotnplonoinong tov EBvikou
| KtnpatoAoyiov
NEPITPA®H APAZHZ ENAP=H AH=ZH YMEYOYNOZ YAOMOIHZHZ
Apdon 2.1.1 Avamug,” SLMELT?UPVLKOTHT“’V YL TS OpLovtLes Q3/2024 Q4/2028 A/NZH NAHPO®OPIKHE
PYnolakeg unnpeaoieg tou KtnuatoAoylou
TACT 2.1 Evapuovion tou Popéa pe to Néo EOviko MAaiolo ALaAELTOUPYLKOTNTAG A/NZH NAHPO®OPIKHZ
SO.3 MAPOXH OPIZONTIQN YNMHPEZIQN EYPEIAZ KAIMAKAZ
STR3.1 NpowOnon cuvepyaoiag pe aAAoug Popeic Tou Anpooiov yia tnv tapoxn opLl{OVILWV UTINPECLWV EVPELNG KALHOKOG
NEPITPA®H APAZHZ ENAPZH AHZH YNEYOYNOZ YAOMOIHZHZ
. g ; g A/NZH KTHMATOAOTIOY / A/NZH
Apdon 3.1.1 * m‘aw?p“a ﬁ',}“c"(rpowmq MetaBiaong Akwntwy Q2/2022 Q2/2024 NAHPOMOPIKHS /
(RRF) (Epyoiiii.1.1. oto EZA 2024 tou YWnA) KTl MLA.E

A/NZH KTHMATOAOTIOY / A/NZH
MNAHPO®OPIKHZ /
Apaon 3.1.2  Anpoupyia HAektpovikou Mntpwou Evexupwv (RRF) Q4/2024 Q2/2024 Kt M.A.E. / A/NZH NOMIKOY
EPFOY / NOMIKH A/NZH /
YN.AIKAIOZYNHZ / YN.OIK.
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Apaon 3.1.3

Anutoupyla Eviaiov Mntpwou AKLvrTwy Tou Anpociou

Q2/2024

Q2/2025

A/NZH NAHPO®OPIKHE / A/NZH
KTHMATOAOTIOY / ETAA

TACT3.1*

Néo MAnpodoplako uotnpa Kataxwpiong kot Ataxeipiong Npagswv (LEpog tng Apaong

3.1.1%)

A/NZH NAHPO®OPIKHZ

SG.3




s BeAtiwon TG EUMELPLAC XPNOTWV HECW MOLPOXNE TTOLOTIKWV KOl KOUVOTOUWV PndLokwv
: UNtNPECLWV Kalt 5E60HEVWV
SO.1* AHMIOYPIIA NEQN, KAINOTOMQN WH®OIAKQN YNHPEZIQN KTHMATOAOTIOY (Apdon 4.4. oto EZA 2024 tou YWnA)
STR1.1 Avapaduion kat tpowOnon tou Badpol oAokARpwong Twv mapexopevwv Yndlakwv unnpeotwv tov Mopéa
NEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAOMOIHZHZ
; g , g . A/NZH NAHPO®OPIKHZ / A/NZH
Apéon 1.1.1 * Avarmtuén Ka A’Lactfvéiecnll'l)\atd)opuaq AwaoTikwy EmipeAntwy Q3/2023 Q1/2024 KTHMATOAOTIOY / YIOYPTEIO
yla HAektpovikn Enidoon (Epyo 4.4.1. oto EZA 2024 tou YWnA) AIKAIOSYNHS
Apdion 1.1.2 * Avomt’uﬁr] I'I)\latcbopuaq yla €' amootacewg Nouwko EAeyxo ano Q3/2023 Q1/2024 A/N2ZH NAHPO®OPIKHZ /
Awnyopoug (Epyo 4.4.2. oto EZA 2024 tou YWnA) A/NZH KTHMATOAOTIOY
, Avamrtuén NAatdopuag ya tnv Pndrakn ummoBoAn mpodnAwv A/NZH NAHPO®OPIKHS /
A 1.1.3* 3/2023 2/2024
paon odalpatwv (Epyo 4.4.3. oto EXA 2024 tou YWnA) Q3/ 2/ A/NIH KTHMATOAOTIOY
, Anuloupyla tou archive.ktimatologio.gr (népog tng Apdong 2.1.5%) A/NZH NAHPO®OPIKHE /
bpdoniia oo Q1/2024 Q4/2025 A/NSH EPFQN

AvaBaduion kat eméktaon Aettoupytkotntwy Wnolakng
Apdon 1.1.5 MAatpoppag ya tn Zuotaon, Asttoupyia kat MAnpwpr Enttponwv Q1/2024 Q4/2024
ekbikaong unoBécewv Ktnuatoypddnong

A/NZH NAHPO®OPIKHE /
A/NZH EPTQN

Avamntuén eviaiou, MoAukavaAikoU Kévtpou E€unnpétnong

. , , , , A/NZH NAHPO®OPIKHZ / A/NZH
emadwyv yla Ta GUCLKA KOl VOULKA TIPOCWTIA TToU cUVOAAAGoovTaL

Apdon 1.1.5 , , , , Q1/2024 Q4/2025 MPOTONTQN KAI YITHPEZIQN /
yla To oUVOAO TwV NMpoodePOUEVWY uTtnpectwy tou Popea A/NZH KTHMATOAOMIOY
«EAAHNIKO KTHMATOAOTIO» (“Communication Hub”) (RRF)
STR1.2 Avantuén véwv Kawvotopwv PndLakwv unnpecsiwv tou EBvikou KtnupatoAoyiov
NEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAOMNOIHZHZ
A/N2H NAHPO®OPIKHZ / A/NZH
, Anuwoupyia Wnoakol BonBou (Chatbot) yia tnv mapoxn MPOIONTQN KAI YITHPEZIQN /
A 1.2.1 1/2024 2/2024
paon UTINPECLWV EEUTINPETNONG TTOALTWY R 2/ A/NZH KTHMATOAOTIOY /
A/NZH EPTFQN
g 6 o g 5 . 5 AIOIKHZH / EMNAEKOMENEZX
TACT 1.1 AvaAuon Kot Aoy VEWV KOLVOTOUWY UNTNPECLWV Kal Ttpoioviwy tou Popéa SRR T (B
SO. 2 BEATIQZH NOIOTHTAZ KAI AZIONIZTIAZ AEAOMENQN KTHMATOAOTIOY
STR2.1 Awaxeipion KtnpatoAoylkwv AeSopEvwv
NEPITPA®H APAZHZ ENAP=H AH=ZH YNEYOYNOZ YAONOIHZHZ
ALABOe0on OTOLXELWV YLa TIC EVEPYEG KTNLATOAOYLKEG eyypadE SH UASIPOIOORIERL
Apdon 2.1.1 d X Y 6 PYEG Ktni YLKEG EVYP S Q2/2023 Q4/2026 A/NZH EPTQN /

(Mwotomowntkd Evepywv KtnuatoAoykwv Eyypadwv) A/NSH KTHMATOAOTIOY

A/NZH KTHMATOAOTIOY /
TACT 2.1 Awaxeiplon opLOTIKWV eyypadwv «olyvwoTou LELOKTATN» NOMIKH A/N3H / A/NZH
NAHPO®OPIKHZ

STR 2.2 OAokAnpwpévn Awaxeipion MFewyxwpkwv Asdopévwv tov Dopéa

NMEPITPA®H APAZH2 ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
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Anuoupyia MAatoiou (Beouikol, MAnpodopLkig) yLa TNV
OAokAnpwpevn Alaxeiplon Twv yewxwplkwv dedopévwy tou

A/NZH TEX.NAHP. / A/NZH
NAHPO®OPIKHZ /

Apdon 2.2.1 1/2025 4/2026
paon Dopéa (. 5/VOELS, TOMWVOLA, SLOKNTIKE dpLa, K.a. ) ("Data oy o EMMAEKOMENES A/NSEIS /
Clearance") AIOIKHZH
SO.3 2TPATHIIKH EMIKOINQNIA
STR3.1 Mpow6non kat tpoBoAn Tou €pyou Kot tou okomol Tou Mopéa - Eykupn Kat Eykaipn evnpuépwon tTwv MoArtwv
MNEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
, Erkowvwviakn Yrootiptén twv 6paocswv tou EAAnviKoU
Apaon 3.1.1 , Q2/2022 Q2/2025 FTPA®EIO AHMOZIQN 2XEZEQN
KtnuatoAoyiou (2022-2025)
, Ermukowvwviakn Yrootnplén twv dpacswv tou EAANVIKOU
Apdon 3.1.2 , Q3/2025 Q1/2027 FPADEIO AHMOZIQN 2XEZEQN
KtnuoatoAoyiou (2025-2026)
a . . . . FPADEIO AHMOZIQN 2XEZEQN
Apdon 3.1.3 Rebranding website (ktimatologio.gr) Q1/2024 Q1/2024 / A/NSH MAHPODOPIKHS
, AvaBeon TapoxAG UMINPECLWY CUVTAPNONG KoL UTIOOTAPLENG TNG FPADEIO AHMOZIQN IXEZEQN /
A 3.14 3/2022 3/2025
paon LotooeAidag tou Qopéa s/ s/ A/NZH NAHPO®OPIKHZ
TPADEIO AHMOZIQN ZXEZEQN /
A/NZH MPOIONTQN KAl
TACT 3.1 ‘Epeuva Ko Nvwpng yla tkavomnoinon moAttwv YMHPEZIQN / AOIMEZ

EMNAEKOMENEZ A/NZEIZ /
AIOIKHZH
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Evioxuon tng OpyavwoLaKng armodotikotntog Kat avantuén tov avlpwnivov duvapikou

$G.5 .
touv Popea
SO.1* ENIZXYZH ZTEAEXIAKOY AYNAMIKOY TOY ®OPEA (Apdon 4.4. oto EZA 2024 tou YWnA)
STR1.1 MNpooAnYeig MNpoocwnikov péow AZEN
NEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAOMNOIHZHZ
A/NIH AY&AA /
, MpooAnyelg 266 Movipwv ME/TE & 19 Alknyopwv EMMNAEKOMENEZ AIEYOYNZEIZ /
Bphon 1Ll e veo Q1/2024 Q2/2024 MEPIGEPEIAKES AOMES /
AlIOIKHZH
STR1.2 NpooAnY el Npoocwrnikol pEow Mpoypappatikwy ZUpdwviwyv pe EmayyeApatikou @opeig
NEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
Yuvayn upBacswv Oplopévou Xpovou yla apoxn YDA AELAR, 7 By NP
Apdon 1.2.1  TexVIKwV YTTOOTNPLKTIKWV YTINPECLWV yla AElToupyla Q1/2024 Q4/2024 KTHMATOAOTIOY /
- = o MEPIMEPEIAKES AOMES /
AEEEEL AIOIKHZH / TEE
A/NZH AY&AA / NOMIKH A/NZH
Juvayn ZupBacswv Oplopévou Xpodvou yLa mapoxn KTHMATOAOTIOY /

Apdon 1.2.2  voulkwy YIINPeoLwV (EAEyXwV Ko UTtooTRPLENG) yLa Q1/2024 Q4/2024 NEPIQEPEIAKESZ AOMES /

Aettoupyia KtnpatoAoyiou AIOIKHZH / AIKHTOPIKOI
2YAANOT Ol
STR1.3 ZteAéxwon EmteAkol Kévtpou Asttoupyouvtog KtnupatoAoyiou (Task Force)
MNEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
, Anpoupyla EmiteAikng Opadag (Task Force) yia tig A/NZH AY&AA / A/N3H
A 1.3.1 1/2024 1/2024
paon petafiBaocelg akwvntwy (40 umtadAAnAot - A' OAZH) 2 al/ KTHMATOAOTIQY / AIOIKHEZH
A/NZH AY&AA / A/NZH
. , , . . KTHMATOAOTIOY /
Apdon 1.3.2  XteAéxwon Tunuatwy Mepidpepelakwyv Aopwy Q1/2024 Q4/2024 MEPIGEPEIAKES AOMES /
AIOIKHZH
SO. 2 ANANTY=H TQN AEZIOTHTQN TOY ITEAEXIAKOY AYNAMIKOY TOY ®OPEA
STR2.1 Mpoypappatiopog kat Aonoinon Npoypdppatog Ekmatdeutikwv ApAcewv
NEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAONOIHZHZ
MpoypauUaTIONOG Kat UAoTtolnon EKmatdeutikwyv
Apdocewv o€ cuvepyaoia pe to EKAAA kat tn A/NZH AY&AA /

Apdaon 2.1.1  Microsoft (yia to mpoowrniko tng Kevrpikng Q1/2024 Q4/2028 EMNAEKOMENEZ AIEYOYNZEIS /
Yrninpeoiag kot Twv PndLlakwv Kot AoUTwy TEXVIKWY NMEPIDEPEIAKEZ AOMEZ
de€lotTwy Tou

A/NZH AY&AA / NOMIKH A/NZH
. , , . , KTHMATOAOTIOY /
Apdon 2.1.2  Ekmaibevon ZteAexwv EmayyeApatikwyv Opadwy Q1/2024 Q4/2024 MEPIQEPEIAKES AOMES /
AIOIKHZH
STR 2.2 Anploupyia EKMALSEVUTIKOU UALKOU
NEPITPA®H APAZHZ ENAP=H AH=H YNEYOYNOZ YAOMNOIHZHZ
, Anpoupyia Ekmatdeutikol YALKOU yLa Tnv eviaia A/NZH AY&AA / A/NZH
A 2.2.1 1/2024 4/2024
paon SdloknTikn Aettoupyia twv Mepidepelakwv Aopwv oy o KTHMATOAOTIOY
SO.3 NMPOQOHZH KAI YNOZTHPI=H THZ AIAXYZHZ THZ INQXHZ
STR3.1 Aloxeiplon TNG ECWTEPLKNG YVWONG

SG.5

10




NEPITPA®H APAZHZ ENAP=H AH=H

YNEYOYNOZ YAONOIHZHZ

A/NZH NAHPO®OPIKHE /

Apaon 3.1.1  Anuuoupyia N'vwolakng Baong tou Qopea Q1/2024 Q4/2026 EMAAEKOMENES. AIEYOYNSEIS
, Anutoupyia AmtoBetnpiou (Hub) Exkmatdeutikou A/NZH AY&AA / A/N3H
Bpdon3.12 ¢ Q1/2024 Q2/2024 IAHPODOPIKHS
g 7 p P , A/NZH NMPOTPAMMATIZMOY /
AvaBswpnon tng BiBAL0OAKNG Aoikntikwv Atadikaciwv tou Popéa «kEAAHNIKO
TACT 3.1 pnon me B nxns L ® P A/NZH NAHPOOOPIKHS /

KTHMATOAOTIO»

AIOIKHZH
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